Texas Education Agency
Standard Appl:catlon System (SAS)

201 6-—-2017 Texas :.21 ; : nin 'S, Oy -

Program authority: Elementary and Secondary Eciucatlon Act Title IV, Part B as 5*053 ﬁ%&ﬁghw!—\'

amended by the No Child Left Behind Act I B

Grant Period August 1, 20186, to July 31, 2017 e & af
Application deadline: | 5:00 p.m. Central Time, March 29, 2018 —Tige date gogp "“l‘;’:m
Submittal Three complete copies of the application, at least one with an i 5T mg_ﬂ)
information: original signature (blue ink preferred), must be received no later o i:f, Q,m
than the aforementioned time and date at this address: ==
Document Control Center, Division of Grants Administration =2 ;“‘; g

Texas Education Agency w o @

1701 North Congress Ave - =

Austin, TX 78701-1494 - =2

Contact information: | 21stCentury@fea.texas gov

. Schedule #1—General Information

Part 1: Applicant Information

Organization name County-District # Amendment #
Education Service 227-950

Center, Region 13

Vendor 1D # ESC Region # DUNS #

741590220 13 04-2979604

Mailing address City State ZIP Code
5701 Springdale Road Austin TX 78729-3646
Primary Contact

First name M1 Last name Title

Willa Rosen Project Director
Telephone # Email address FAX#

§12.919.5326 willa.rosen@esc13.txed.net 512.919.5155

Secondary Contact

First name M.I. Last name Title

Ralph Smith Grants Coordinator
Telephone # Email address FAX #

512.919.6236 ralph.smith@esc13.txed.net 512.919.5374

Part 2: Certification and Incorporation

{ hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M1, Lastname Title

Rich Elsasser Executive Director
Telephone # Email address FAX#
512.919.5301 rich.elsasser@esc13.txed.net 512.919.5374
Signature (blue}pk"}?referred) Date signed

/&%M‘ March%l’m 6

Only the legally respgnsible party may sign this application.
701-16-102-003
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Texas Education Agency Standard Application System {SAS)

C'ounty-distri'ct number or vendor ID: 227-950 ] Afﬁéndment#(for amendments only}:
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitied as part

of the amendment.

Schedule Application Type
" Schedule Name N:\.E Amended
1 General Information % ]
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services X C]
4 Request for Amendment N/A ]
5 Program Executive Summary % {]
6 Program Budget Summary ]
7 Payroll Costs (6100) See
B Professional and Contracted Services (6200) Important
9 Supplies and Materials (6300) Note For
10 Other Operating Costs (6400) Competitive
11 Capital Outlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds [ |
13 Needs Assessment & ]
14 Management Plan X ]
15 Project Evaluation X ]
16 Responses to Statutory Requirements X I
17 Responses to TEA Reguirements A
18 Equitable Access and Participation &
19 Private Nonprofit School Participation 24
21 Program Information Addendum 54 N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—FProgram Budget Summary, then
Schedule #7—Payroll Costs {6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Crganizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual stalewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD}: End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ | | No: ]

C“Héngeé on.this”b.a.gé have been cbnﬁrmad with: T On this dale:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 2 of 64
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 227-850 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-refated documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enroilment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status {(see General and Fiscal Guidefines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | aiso certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

X A >

>4

X

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 64
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Texas Education Agency Standard Application System {SAS)

County—dlstrlct numberor Q'en'do'r IDi 227-9"56 o T ] Améhdfn'éht'# (fd'r_érﬁehdmehts only):'

Part 3: Program-Specific Provisions and Assurances

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
’ state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
2 The applicant provides assurance that the application does not contain any information that would be protected by

the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. | The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
8. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Gt G ForTEAUSBOnI
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 84
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services

[ County-district number or vendor ID: 227-850

T Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the infarmation
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the respensibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy{ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountahility for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Email Funding Amount
Name and Signature Address

Fiscal Agent
227-950 Mr./Rjgh Elsasser 512.919.5301

1. Region 13 Education . $177,001
Service Center ) rich.elsasser@esc13.txed.net

Member Districts V B
014-902 Mr. Brett Springston (254) 527-3353

2. $187,000
Bartlett Schools bspringston@bartlett.txed.net
166-804 Dr. Denise Monzingo (512) 430-6000

3 $550,800
Rockdale ISD dmonzingo@rockdaleisdn.nst
105-801 Ms. Jordan Pierce {512) 847-6867

4, ; $157,400
Ps(zrtllle:)rlme Anne Porter felliott@kapschool.org '
None/Private School Dr. Ned Vanders {512) 949-2498

5. - - $190,740
Diocese of Austin ned_vanders@austindiocese.org
227-805 Mr. David Nowlin {512) 4941076

6. | Texas Empowerment $351,800
Academy dnowlin@texasempowerment.org
011-904 Dr. Rock McNulty {512) 237-2487

7 e $185,259
Smithville |ISD rmenulty@smithvilleisd.org

Grand Total: $1.800,000
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102;

SAS #782-17

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

Page 5 of 64



Texas Education Agency
Standard Application System (SAS)

Schedule #3—Certification of Shared Services =

County-district number or vendor |

D: 227-950

| Amendment # (for amendments on'ly.): |

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for

this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including

payments to members of SSAs are expended in accordance with applicable laws and regulations.
All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent

and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

it is understood that the fiscal agent is respaonsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this S8A, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Email Funding
Name and Signature Address Amount

Fiscal Agent
227-950 Dr, Rich Eisasser 512.919.5301

1. § ; $177,001
Reglpn 13 Education rich.elsasser@esc13.txed.net
Service Center

Member Districts
014-902 Mr. Brett Springston (254) 527-3353

2. - $187,000
Bartlett Schools ;"‘3 iﬁwﬂm N bspringston@bartlett.txed.net
166-904 Dr. Denise h?fonzingi) (512) 430-6000

3. $550,800
Rockdale 1SD dmonzingo@rockdaleisdn.net
105-801 Ms. Jordan Pierce (512) B47-6867

4. | Katherine Anne Porter - $157,400
School jelliott@kapschool.org
None/Private School Dr. Ned Vanders (512) 949-2498

5. $190,740
Diocese of Austin ned_vanders@austindiocese.org
227-805 Mr. David Nowlin {512) 494-1076

8| Texas Empowerment dnowlin@texasempowerment.org $351,800
Academy ’
011-304 Dr. Rock MeNulty {512) 237-2487

7. - - $185,259
Smithville ISD rmcnulty@smithvilleisd.org

Grand Total; $1,800,000

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Centary Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor ID: 227950

§ Amendment # '(fd.r amendments only)

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including

payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additionaf signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

#

County-District # and
Name

Authorized Official Name
and Signature

Telephone Number and Email
Address

Funding Amount

Fiscal Agent

227-850

Dr. Rich Elsasser

512.919.5301

1. Region 13 Education ; $177,001
Service Center rich.elsasser@esc13.txed.net

Member Districts
014-902 Mr. Brett Springston (254) 527-3353

2. $187,000
Bartlett Schools bspringston@bartiett.txed.net
166-904 Dr. Denise Monzingo (512) 430-6000

3. - $550,800
Rockdale ISD e | dmonzinge@rockdaleisd.net
105-801 Ms. Jordan Pierce (512) 847-6867

4. | Katherine Anne Porter . $157,400
Sch oeol Jelliott@kapschool.org
None/Private School Dr. Ned Vanders {512} 949-2498

5. - $190,740
Diocese of Austin ned_vanders@austindiocese.org
227-805 Mr. David Nowlin (512) 4941076

6. $351,800
;igzserir;lpowarment dnowlin{@texasempowerment.org
011-804 Dr. Rock McNulty (512) 237-2487

7. $185,259
Smithville ISD rmenulty@smithvilleisd.org

Grand Total: $1,800,000

RFA #701-16-102; SAS #782-17
20162017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency
Standard Application System (SAS)

" Schodule 43 Cerlification of Shared Services

denty-diéfrlcf number or \)e'n'd'o.r' .I.D: 227-950 { Amendment # (fbr anﬁéﬁdn‘iéﬁfs only);

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement {SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and rmaterials purchased for this project from funds specified below.

itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity cerifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Teiephone Number and Email Funding Amount
Name and Signature Address

Fiscal Agent
227-950 Dr. Rich Elsasser 5§12.919.5301

1. | Region 13 Education $177,001

Service Center rich.elsasser@esc13.txed.net

Member Districts

014-902 Mr. Brett Springston {254) 527-3353

2. $187,000
Bartlett Schools bspringston@bartlett.txed.net
166-904 Dr. Denise Monzingo (512) 430-6000

3. $550,800
Rockdale ISD dmonzingo@rockdaleisdn.net
105-801 Ms. Jordan Pierce (512) B47-6867

4. | Katherine Anne Porter . : - $157,400
School ) @%ﬁﬁ w éﬁ, jelliott@kapschool.org
None/Private School Dr. Negd Vanders (512) 949-2498

5. $180,740
Diocese of Austin ned_vanders@austindiocese.org
227-805 Mr. David Nowlin {512) 494-1076

8. $351,800
;i:ﬁig?p owerment dnowlin@texasempowerment.org
011-904 Dr. Rock McNuity (512) 237-2487

v o $185,259
Smithville 1SD rmenulty@smithvilleisd.org

Grand Total: $1,800,000

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1




Texas Education Agency
Standard Application System (SAS)

Schedule #S—Certnf' cation of Shared Semces

County—dzstrlct number ar vendor ID 227-850

] Amendment # (for amendments only)

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and reguiations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

i is understood that the fiscal agent is responsibie for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Email Funding Amount
Name and Signature Address

Fiscal Agent
227-950 Dr. Rich Elsasser 512,919,5301

1. | Region 13 Educati $177,001

gion ucation .

Service Center rich.elsasser@esc13.txed.net

Member Districts
014-802 Mr. Brett Springston {254) 527-3353

2. $187,000
Bartlett Schools bspringston@bartlett.txed.net
166-904 Dr. Denise Monzingo {512) 430-6000

3. $550,800
Rockdale I1SD dmonzingo@rockdaleisdn.net
105-801 Ms. Jordan Pierce {512) 847-6867

4. | Katherine Anne Porter T $157,400
School jell|ott@kapschool.9rg
None/Private School Dr. Ned Vanders {512) 949-.2498

5. - - = } — $190,740
Diocese of Austin Z’gg i ;;},L{g’f e ned_vanders@austindiocese.org
227-805 Mr. David Nowlin {512) 494-1676

B. | Texas Empowerment . $351,800
Academy dnowlin@texasempowerment.org
011-904 Dr. Rock McNulty {512) 237-2487

7. $185,259
Smithville 1SD rmcnhulty@smithvilleisd.org

Grand Total: $1,800,000

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency
Standard Application System (SAS)

Schedule #3_Certification of Shared Semces

County»dlstnct number or vendor !D 227-950 | Amendment # (for amendments only)

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authotized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy{ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Email Funding Amount
Name and Signature Address

Fiscal Agent

227-950 Dr. Rich Elsasser 512.919.5301

1. | Region 13 Education ; $177,001
Service Center rich.elsasser@esc13.txed.net

Member Districts

014-902 Mr. Brett Springston {254) 527-3353

2. $187,000
Bartlett Schools bspringston@bartlett.txed.net
166-904 Dr. Denise Monzingo {512) 430-6000

3. $550,800
Rockdale ISD dmonzingo @rockdaleisdn.net
105-801 ' Ms. Jordan Pierce (512) 847-6867

4. | Katherine Anne Porter — $157,400
School jelliott@kapschool.org
None/Private School Dr. Ned Vanders (512) 949-2498

5. - $190,740
Diocese of Austin ned_vanders@austindiocese.org
227-805 Mr. David Nowlin (512) 494-1076

8. | Texas Empowerment . $351,800
Academy ‘ dnowlin@texasempowerment.org
011-904 Dr. Rock McNulty (512) 237-2487

7. — s $185,259
Smithville ISD rmcnulty@smithvilleisd.org

Grand Total: 51,800,000

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency
Standard Application System (SAS)

County-district number or vendor 1D: 227-950 _| Amendment # (for amendments only)

|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that i represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board mesting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activilies and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materfals purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fisca!l agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement o participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Email Funding Amount
Name and Signature Address

Fiscal Agent
227-950 Dr. Rich Elsasser 512.919.5301

1. $177,001
gzg:?cr; 'Ié’.eﬁ;:let:cation rich.elsasser@esc13.txed.net

Member Districts
014-902 Mr. Brett Springston {254) 527-3353

2. $187,000
Bartlatt Schools bapringston@bartlett.txed.net
166-904 Dr. Denise Monzingo {512) 430-6000

3. $550,800
Rockdale ISD dmonzingo @rockdaleisdn.net
105-801 Ms. Jordan Pierce (512) 847-6867

4, $157,400
gg:‘r:gllne Anne Porter jelliott@kapschool.org '
None/Private School Dr. Ned Vanders {512} 949-2498

5. $190,740
Diocese of Austin ned_vanders@austindiocese.org
227-805 Mr. David Nowlin (512) 494-1076

6. | Texas Empowerment $351,800
Academy dnowlin@texasempowarment.org
011-904 Dr,.Rock g;ﬂ?t 512) 237-2487

7. fa ( ) 23— ( $185,259
Smithvilie 1SD g ok ¢ -fﬂ d_'j'] rmenulty@smithvilieisd.org

F ) / ¥ k—- ul
Grand Total: $1,800,000

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1




Texas Education Agency Standard Application System {SAS)

Schedule #5—Program Executive Summary _

County-district number or vendor |D: 227-950 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Central Texas ACE Collaboration (CTAC) is seeking ta systemically reform designated campuses by providing high
quality Qut of School Time (OST) programming to partner schools in Central Texas. CTAC is a partnership of targeted
campuses in Central Texas managed jointly through a partnership of Education Service Center, Region 13 (ESC
13) and the Austin Community College {ACC). All partner schools have challenges with student achievement on STAAR
and benchmark testing and high student socialfemotional needs with limited pathways to higher education and career
exploration. The partner schools include Rockdale High School, Junior High School, Intermediate and Elementary
campuses, Brown Primary School, Smithville Elementary School and Smithville Junior High School in Smithville
ISD, two campuses at the Texas Empowerment Academy charter school in East Austin, all students grades Pre-
Kindergarten to twelfth grade in Bartlett ISD, the Katherine Anne Porter Charter school in Wimberly and San Juan
Diego Catholic High School, a private, non-profit school that operates as a part of the Catholic Diocese of Austin, As a
result of a comprehensive data analysis of all schools in the Central Texas completed in February 2016, the following
program objectives were created:

Objective1: By May 2019, 80% of all students will pass all sections of STAAR/EOC testing at all campuses.
Objective 2: By May 2019, the attendance rates for each campus will increase to 98.5% as measured by the
average daily attendance rate.

Objective 3: By May 2019, the number of behavioral referrals for each campus will decrease by 10% as measured
PEIMS data.

Objective 4: By May 2019, the promotion rate will increase to 99% as measured PEIMS data.

Objective 5: By May 2019, the number of students graduating in a timely manner will increase to 95% as measured
PEIMS data.

CTAC’s 12 partner schools, served in 10 centers, have great nseds in terms of poverty, mobility, at-risk student behavior,
and academic achievement gaps, particularly with English language learners. Two of the ten centers are serving
students attending campuses identified as needing improvement: Bartlett Schools, Smithville Elementary and
Brown Primary. Of the total number of regular attendees projected for this project, 24.9% (240 of 965) of students
attend these struggling campuses. As compared with the 2014-15 TEA State of Texas Academic Performance Repor,
this CTAC partners schools will serve a 10% higher than average rate of economically disadvantaged students and a 1.3%
higher than average rate of students in disciplinary settings. ESC 13 conducted an intensive data analysis of STAAR
testing results and approached schools struggling with low academic achievement. Schools with strong district and
community leadership that are deeply committed to building and sustaining this project were invited to join the
collaboration. Budgets were developed via meetings between ESC 13 and ACC staff, principals, and district leaders, with
input from families, community members, school day teachers, and school faculty.

Key academic acceleration components of the CTAC feature intensive academic tutoring, academic enrichment,
technology training, and extracurricular learning for enrolled students and their family members. CTAC will offer
high quality learning opportunities in a safe and secure environment to students who have been identified by their campus
administration, teachers or parents as needing additional academic or behavioral assistance. Each school will offer before-
school learning time to provide academic assistance. After school, students will have a range of learning opporiunities,
including homework assistance, tutoring in core academic areas, technology, fine arts, health/wellness, college and career
exploration opportunities, and physical fitness. Each day, students will participate in a minimum of one academic
activity and one TEKS-aligned enrichment activity. These programs will be offered four to five days per week during
the school year and no less than four days per week, for a minimum of four hours per day for six weeks in the June-July
summer program, with occasional special weekend and evening activities. The goal of these activities is to provide
academic enrichment and acceleration and more in-depth opportunities for enriched learning.

_ . For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Exec&tiVe'Sgnﬁhng {cont)

County-district number or vendor 1D: 227-850 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smalier than 10 point Arial.

The Project Director and Family Engagement Specialist will work collaboratively with Site Coordinators and school leaders
to ensure high program quality and fidelity with evidence-based practice. ACC will offer a range of career readiness
opportunities for family members and high school students at four campuses. These classes will allow both family
members and high school students to receive career certification in the medical, trade, and technology fields.
Pre-Kindergarten, elementary and junior high school students will have a range of choices for TEKS-aligned enfichment
classes that build college and career readiness skills. Finally, field trips to regional universities, colleges and career training
centers are planned for the summer program to introduce students to post-secondary education.

Family engagement strategies seek to increase bonding between families and schools and improve family member's
capacity to advocate for themselves and their children. Given the small schools, cultural barriers and geographic
challenges of regular parent involvement, CTAC is proposing {o offer evidence-based strategies that follow the concepts
of The Dual Capacity Building Framework for Family-School Partnerships. Each CTAC campus will offer targeted
parent and family learning opportunities, including parenting classes, strategies to support student leamning, English as a
Second Language classes, technology training, and college/career preparation activities maximizing the partnership with
ACC. Compaonents of this program include Parent University, a project-wide curricuium that is completely customizable to
each school's needs data and survey feedback. These classes seek to build on existing parenting skills in an informative
and relational manner. Given the STAAR testing data, a major theme of the program is te bolster adult language skills,
lteracy and support for student educational development.

Many diverse community partners will participate in these programs to support OST efforts. Building parent and community
support will provide a foundation for an effective and sustainable program. Each school district will continue to
strengthen their existing Community ACE Task Force (CATF). The CATF members will be comprised of 50% of family
members of students currently in the program to ensure cultural and demographic diversity that reflects the school. The
remaining slots will be filled by business owners, civic leaders, educators and other volunteers. ESC 13 will host a quarterly
Council of CATF meetings, responsible for looking at the overall sustainability of the project, as well as sharing information,
resources, and successes with the individual center-level CATFs. All CTAC school boards have demonstrated their
overwhelming support for the program and are fully committed to continuing the successful elements of the
program after the grant period is over. Strategies for sustainability include charitable, local, state and federal funds,
fee-based activities on a sliding scale and in-kind program activities from partners.

Acomprehensive evaluation with all partners will help to guide this project toward achieving its stated goals and objectives.
Through work in Cycle 7, CTAC has established a clear and well-defined evaluation plan. Surveys, measurement
tools and data collection methods have been established and will continue into Cycle 9. Frequent evaluation reports
and feedback will highlight the achievements of this collaboration, which will ultimately support sustainability
efforts. The evaluation will provide opportunities for cngoing program and system-level improvement. The evaluator will
visit each site a minimum of one time per semester and report results to the Project Director, Family Engagement Specialist
and district/campus leaders.

ESC 13is the regional leader in providing professional development, technical assistance and support to schools in Central
Texas. Given the large number of schools, teachers, paraprofessionals, volunteers and community partners involved in
this project, ongoing training is critical to achieve success and meet the stated objectives. ESC 13 will offer a range of
virtual and face to face learning opportunities to meet the needs of all CTAC partners. ESC 13 and ACC will visit
gach site a minimum of one time per month and more frequently if there are issues to troubleshoot. Site Coordinators wili
attend one meeting per month at ESC 13 or ACC. Webinars will be held a minimum of one time per month, using the
Zoom platform, so that busy school leaders and teachers can view updates and professional development classes
remotely. A Zoom app is available for smartphones, for maximized accessibility. ESC 13 will tap the expertise of
Education Specialists in English/Language Arts, Math, Science, Educational Leadership, College and Career

Readiness, Homeless and Behavior to assist with needs and challenges at the partner schools.

For TEA Use Only
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Texas Education Agency

Standard Application Systern (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor |D: 227-850

| Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

f Fund code/shared services arrangement code: 265/352

This is the maximum amount allowable for administrative costs, including indirect costs:

Budget Summary
Schedule # Title %%E; Program Cost | Admin Cost | 1ot g;‘gtge““d
Schedule #7 | Payroll Costs (6100) 8100 $1,312,787 $0 $1,312,787
Schedule #8 g;ﬁfgg?{‘g;&d Contracted 6200 $238,529 $30,000 $268,529
Supplies and Materials (6300) 6300 $105,975 $0 $105,975
Schedule #10 | Other Operating Costs (6400) 6400 $105,708 $0 $105,708
Schedule #11 | Capital Outlay (6600) 6600 50 $0 S0
Consolidate Administrative Funds ' RN o 0 Yes X No R E
Total direct costs: $1,762,999 $30,G600 $1,792,999
5.5% indirect costs (see note). N/A $7,001 $7,001
Grand total of budgeted costs (add all enfries in each column); $1,762,998 $37,001 $1,800,000
Shared Services Arrangement
6493 :ﬁér:;;getﬁtsmember districts of shared services $1,592,999 $30,000 $1,692,999
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Rercentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $90,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #7-Payroll Costs (6100)

County-district number or vendor |D: 227-850

| Amendment # (for amendments only):

Estimated # of | Estimated # of
i . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher 3

2 | Educational aide $

3 | Tutor 3
Program Management and Administration

4 | Project director (required) 1 $75,757
5 | Site coordinator (required) 10 $444.900
6 | Family engagement specialist (required) 1 $57,013
7 | Secretary/administrative assistant 8

8 | Data entry clerk 3

9 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specialist 3
Auxiliary

11 | Counselor $

12 | Social worker ]
Education Service Center (to be completed by ESC only when ESC is the applicant}

13 | ESC specialist/consultant 8

14 | ESC coordinator/manager/supervisor 5

18 | ESC support staff g

16 | ESC other 5

17 | ESC other &

18 | ESC other $

Other Employee Positions

19 [ Title 2

20 | Title 3

21| Title ]

22 Subtotal employee costs: $577,670
Substitute, Extra-Duty Pay, Benefits Costs

23 |1 8112 | Subslitute pay [

24 | 6119 | Professional siaff extra-duty pay $481,277
25 | 6121 | Support staff extra-duty pay $105,400
26 | 8140 | Employee benefits $148,440
27 | 81XX | Tuition remission (IHEs only) 5

28 Subtotal substitute, extra-duty, benefits costs $735,117
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,312,787

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

' : o _ Schedule #8-—Professional and Contracted Services (6200 T :
County-dzstnct number or vendor 1D: 227-950 ] Amendment # (for amendments oniy)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not canstitute approval of a sole-source provider,
Professional and Contracted Services Requiring Specific Approval
e Grant Amount
Expense ltern Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . bt . . $6,205
Specify purpose: Building use, LAN line, telephone and long distance at ESC 13.
a. Subtotal of professional and contracted services (6200) costs requiring $6.205
specific approval: !
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 1 External Evaluator- Per grant requirements to review data and processes. $30,000
2 | Boys and Girls Club of Austin ~ Provides youth development activities in Smithville 1SD $24,500
3 | Austin Community College - Provides career training to students and parents. $84,815
4 $
5 $
8 $
7 $
B $
g $
10 $
11 $
12 $
13 $
14 $
- b. Subtotal of professional and contracted services: $129,315
¢. Remaining 6200-—Professional and contracted services that do not require $123,009
specific approval: ’
(Sum of lines a, b, and ¢) Grand total $268,529

- Forbudgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Scheduie #QmSupplles and Materiais (6300}

County Dlstruct Number or Vendor 1D: 227-950 | Amendmentnumber(for amendments only)

- Grant Amount
Expense item Description Budgeted
6300 | Total supplies and materiais that do not require specific approval: $105,975
Grand total: $105,975

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)

County-District Number or Vendor ID: 227-950

| Amendment number (for am

endments only}:

Expense ltem Description

Grant Amount

Budgeted
6411 Cut-of-state travel for employees. Must be allowable per Program Guidelines and 5
must attach Cut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing. $
Specify purpose:
%i;il Educational Field Trip(s). Must be allowable per Program Guidelines. 58,100
6413 | Stipends for non-employees other than those included in 8419 5
6419 | Non-employee costs for conferences, Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $
Remaining 6400—0ther operating costs that do not require specific approval: $97,608
Grand total; $105,708

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

. Schedule #12—Demographics and Participants to Be Served with Grant Funds_

Couniy-di'strict number or vendor |1D: 227-950 | Amendment # (for amendments dnluy.):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 2676
Category Number Percentage | Category Percentage
African American | 481 17.96% Attendance rate 85.92%
Hispanic 1,174 43.86% Annual dropout rate (Gr 8-12) 0.13%
White 950 35.48% Students taking the ACT and/or SAT 6.76%

. Average SAT score (number value, nota

* a

Asian 15 57% percentage) 1,564
Economically o Average ACT score (number value, nota
disadvantaged 1827 68.28% percentage) 12.7
Limited English o Students classified as "at risk” per Texas
proficient (LEP) 146 5.46% Education Code §28.081(d) 34.45%
Disciplinary o
placementis 7 2.68%
Comments:

Two of the ten centers are serving students attending campuses identified as needing improvement (Bartlett Schools and
Smithville Elementary/Brown Primary). Of the total number of regular attendees projected for this project 24.9% (240 of
965) students attend these struggling campuses. As compared with the 2014-15 TEA State of Texas Academic
Performance Report, this project will serve a 10% higher than average rate of economically disadvantaged students and
a 1.3% higher than average rate of students in disciplinary settings. The population served by the 10 centers are ethnically
diverse and reflect the unique communities served by this project. The students in this project come from eight public
schools, three charter schools and one private non-profit campus.

*Ethnic and racial demographic statistics are reflective only of the provided categories, students who identified outside of
the provided categories are not represented, but make up 2.13% of the total population.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Comments: Ethnic and racial demographic statistics are reflective only of the provided categories, teachers who
identified outside of the provided categories are not represented, but make up 2.13% of the total population.

Category Number Percentage | Category Number Percentage
African American | 34 22.13% No degree ¥ 0%
Hispanic 11 4.53% Bachelor's degree 162 75.34%
White 166 70.61% Master's degree 33 15.35%
Asian* 0 0% Doctarate 3 1.4%
1-5 years exp. 76 35.35% Avg. salary, 1-5 years exp. 39,041 N/A
8-10 years exp. 31 14.42% Avg. salary, 6-10 years exp. 41,900 N/A
11-20 years exp. 41 19.10% Avg. salary, 11-20 years exp. 44,884 N/A
S;;r 20 years 25 11.63% Avg. salary, over 20 years exp. | 51,377 N/A
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

-Schedule #12—Demographics and Participants to Be Served with Grant Funds '('coq'_t'_.)"_ '

Cdﬂnty-district number or vendor 1D; 227-950 | Amendment # {for amendments onEy).:

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g_';) K| 1|23 |4 |5 6! 7|89 /|10 1|12 Tota

Public 107 1130 (162 (162 | 211 178 | 203 | 172 : 160 | 154 | 167 | 129 | 125 | 145 | 2,205

Open-enroliment
charter school 0 30 |35 |34 |35 |34 |30 124 132 |17 143 138 |48 |45 | 445

Public institution 0 0 0 0 0 0 0 0 0 4] 0 0 e 0 0

Private nonprofit 0 0 0 0 0 0 ¥ 0 0 13 141 |29 37 {38 | 158

Private for-profit 0 o ] C 0 0 0 0 0 0 0 #] 0 0 0

TOTAL: | 107 | 160 | 197 | 196 | 246 | 212 1 233 | 196 { 192 | 184 | 254 | 196 | 210 | 228 | 2,808
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Texas Education Agency

Standard Application System (SAS)

_Schedule #13-—Needs Assessment .

County-district number or vendor'lD: 227-950 | Amendment # (for amendrments only): T

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current perfarrnance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

ESC 13 and ACC conducted a regicnat data analysis to identify communities that could benefit from ACE resources in
reasonable proximity to the fiscal agent. The ESC 13 Systern Support Department conducted a needs assessment based
on academic achievement data on 2015 STAAR tests results. Likewise, 2010 Census data indicates significant community
gaps for educational achievement, income and poverty, which are well below averages for Texas. Many of the students in
these schools come from single parent families, or families where both parents work outside the home, creating challenges
with supervision during out-of-school time, which are exacerbated by limited resources in the community. All schools have
limited opportunity for career exploration and lack of accessibility to workforce development tools. Data highlights include;

; . Percentage of l.anguage Other Per Persons
COQOTS'E&S:?&I;O'" Siﬁro‘ﬁnérc:cg;gt';s Adults with a Than English Capita Below
College Degree | Spoken at Home | Income Poverty
Rockdale, TX 86.0% 19.1% 15.8% 18,708 26.1%
Smithville TX 48.5% 8.1% 13.8% 20,709 16.5%
Austin, TX 87.0% 46.0% 32.6% 32,672 19.0%
Wimberlay, TX 93.6% 32.7% 8.8% 30,677 22.1%
Bartlett, TX 67.2% 37% 33.8% 13,399 15.8%

After approaching district and campus leaders, each community identified campuses with large gaps in academic
achievement paired with high levels of administrator, parent and community support for ACE Programing. Data reviewed

indicated the following:

2015 STAAR 2015 STAAR 2015 STAAR 2015 STAAR Social
CTAC Campuses Reading: % of Math: % of all Science: % of | Studies: % of students
students passing | students passing | students passing passing
Bartlelt Schools 81% 70% 60% 41%
Smithville Elementary 7% N/A 67% N/A
Katherine Arne Porter School 83% 57% B2% 100%
Rockdale Etementary 1% N/A 5% NIA
Rockdale Intermediate 7T% N/A 1% NA
Rockdale Junior High School 81% 100% 85% 55%
Rockdale High School 70% 78% 93% 93%
San Juan Diego Catholic HS N/A N/A N/A N/A
Texas Empowerment Academy B2% 100% 96% 89%
g?rﬁs Empowerment Academy 6% NIA 67% N/A

*Resuits paired with Smithville Elementary campus.

Each district participating in the Shared Services Arrangement completed the PRIME Blueprint Appendix 3 — The
Needs/Asset Inventories. The stakeholders who participated in this process include district leaders, campus principals and
administrators, teachers, parents, representatives from Austin Community College and other local community partners. This
information and the campus improvement plans identified the following key issues. One, the need for increased instruction
and academic acceleration of ELL, minority, and economically disadvantaged students who are not performing on grade
level. Two, there are limited family involvement and adult education opportunities available in the participating communities
and the out-of-school time opportunities are either too expensive for lower income families or are sporadically offered. Three,
the majority of these opportunities do not address academic needs and are strictly recreational. Four, students have limited
exposure to post-secondary higher education and career exploration opportunities outside of schoal time.
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Texas Education Agency Standard Application System {SAS)

:s_t;hedulé #1 3_—.Needs Ass_é_ss_menf c_d_h:i._): St _

Céuniy-disfrict number or vendor |D: 227-950 | Amendment # (for amendrﬁents only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority "Identified Needs”, in order of
importance with 1 being the highest leve! of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is |limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# identified Need How Implemented Grant Program Would Address

Improve Academic Performance |« Intensive TEKS-aligned tutorials in language arts, math, science and
social studies
Objective1: * Homework help and monitoring sessions before and after-school
By May 2019, 80% of all students | + |ntensive summer camp training in language arts, math, and science
will pass all sections of High engagement enrichment activities that are aligned with school-day

STAAR/EOC testing at all curriculum
campuses. « Computer lab tutorials and extended access before and after schoo!
. » Expanded library services
« Creative writing and literacy activities for students and their families
+ Engineering and robotics activities
« Problem-solving and skill building activities
* Science activities and labs
« Service learning opportunities
* Test-taking and study skilis practice sessions
Improve Attendance + High engagement enrichment activities based on student interest survey
data
Objective 2: « Parent University classes focusing on the importance of regular
By May 2019, the attendance attendance, health/weliness and goal-setting
2. | rates for each campus will « Hands-on career training for secondary students
increase to 98.5% as measured | . gociallemotional learning activities to increase protective factors
by the average daily attendance |,  gite Coordinator participation in campus Rt teams
rate. s Peer to peer support groups
Improve Behavior » High engagement enrichment activities based on student interest survey
data
Objective 3: « Site Coordinator serving on campus Rt! teams
| By May 2018, the number of » Peer to peer support groups
% | behavioral referrals for each * Social skills groups to address social and emotional learning
campus will decrease by 10% as |, partner with community organizations which offer counseling to reduce

measured PEIMS data. disciplinary referrals
Parent University classes to educate family members

Improve Promotion Rates Site Coordinator participation in campus Ril teams

Offer tutorials for students who are failing one or more classes
Career development activities

College awareness and career goals and events

Offer sessions for students and parents on Critical Thinking Skills
School to career activities

Objective 4:

4. | By May 2019, the promotion rate
will increase to 99% as measured
PEIMS data.

- 8 & & »

Improve Graduation Rates

Site Coordinator parficipation in campus Rtl team
« Career development activities
5. | By May 2018, the number of » College awareness and career goals and events

students graduating in a timely | *  Critical Thinking Skills
manner will increase to 95% as + Goal setting workshops for students and families

measured PEIMS data.

Obective 5:
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Texas Education Agency

Standard Application System (SAS)

" Schedule #14—Management Plan’

County-district number or vender [D: 227-950

T Amendment % {

for amendments oniy):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title

Desired Qualifications, Experience, Certifications

1. | Project Director

Willa Rosen, LCSW, LCDC has a Master's Degree in Social Work and 15 years of experience
serving as a Project Director for Texas ACE programs from the USDE and the TEA. She has
over 26 years of experience working with at-risk youth, in school districts and non-profit
organizations and frequently presents at conferences on 215 CCLC programs.

2. | Site Coordinator(s)

Site Coordinatars will have: Bachelor's Degree in education or related field, work with high risk
families, staff supervision, community resources knowledge and ACE program expertise.

Family Engagement
Specialist

Tonda Turner, BSW, has over 25 years of experience in social work and education. She has
held family engagement positions for the past 7 years, including ACE programs. Prior work
experiences include early childhood and residential care for high risk youth.

4. | Evaluator

Per EDGAR guidelines, ESC 13 will hold a request for qualifications bid process to select the
evaluator. Experience evaluating 21t CCLC programs and an advanced degree will be
minimum reguirements.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Begin

# Objective Milestone Activity End Activity

1] Train campus staff on intentional activity design 08/01/2016 ; 09/06/2018

iﬂg"‘;ﬂf&;? ' assD:Aaﬁf all 2| Form Community Task Force to ensure sustainability 08/01/2016 | 12/01/2016

1 sections of S'FIJ“ AAR/EOC 3| Offer tutorials, homework assistance, learning activities |  09/06/2016 | 07/14/2017

testing at all campuses 4| Offer intensive summer camp training in core subjects 06/01/2017 0711472017

) 5 Conduct Parent University sessions on core subjects 09/06/2016 | 0711472017

By May 2019, the 1! Train campus staff on youth protective factors 08/01/20186 09/06/2018

attendance rates for each | 2 Site coordinators to serve on Ril teams 09/06/2016 | 05/19/2017

5 Campus will increase to 3 Offer career exploration programs for PK-12 students 08/08/2016 07/14/2017

:| 98.5% as measured by 4i Qffer high interest summer enrichment programs 06/01/2017 | 07/14/2017

the average daily 5 Conduct Parent University sessions on the importance 09/06/2016 | 07/14/2017
attendance rate. of reqular altendance and health/wellness

By May 2019, the number | 1. Train campus staff on improving prosocial relationships | 08/01/2016 | 09/06/2016

of behavioral referrals for | 20 Offer support groups for students with behavior issues 09/06/2016 | 07/14/2017

3; each campus will 3. Offer social skills training classes 02/06/2016 | 07/14/2017

decrease by 10% as 4; Link with community organizations offering services 10/01/2016 | 07/14/2017

measured PEIMS data. 5 Conduct Parent University sessions on mental health 09/06/2016 | 07/14/2017

11 Train campus staff on student retainment 08/01/20168 | 09/06/2016

By Ma}(’. 2019{ th‘?” 2! Increase access to library and campus technology 09/06/2016 ; 07/14/2017

4 gg;ﬁ;‘:s'sft‘;aggy‘:’; s 3| Offer sessions on Critical Thinking Skills 09/06/2016 | 07/14/2017

measured PEIMS data 4, Site coordinators to serve on Ril teams 09/06/2016 | 05//19/2017

' 5/ Conduct Parent University sessions on mental health 08/06/2016 | 07/14/2017

By May 2019, the number | 1! Train secondary campus staff on dropout prevention 08/01/2016 | 09/06/2018

of students graduating in | 2, Offer a range of career training for secondary students 09/06/2016 | 07/114/2017

5 a timely manner will 3; Provide college exploration and readiness activities 09/06/2016 | 07/14/2017

increase to 95% as 4; Site coordinators to serve on Ril teams 09/086/2016 | 05//19/2017

measured PEIMS data. 5/ Conduct Parent University sessions 09/06/2016 | 07/14/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedute #14—Management Plan (conf;)

County-district number or vendor |D: 227-950 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement, Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
na smaller than 10 point.

The CTAC Project Director and Family Engagement Specialist will use established procedures for conducting regular and
frequent communication with project stakeholders about the progress of the grant and about the challenges encountered
in the implementation of grant activities. The implementation will be monitored using a multi-prong approach with
observations by various team members to ensure fidelity with the program model. The site coordinator will observe
activities on a daily basis. Each principal will walk through and evaluate the program no less than once per week, The
Project Director and Family Engagement Specialist will observe activities at a minimum of once per month. The External
Evaluator will observe the activities at least once each semester and once during the summer. CTAC personne! will receive
individualized feedback on these observations. The Project Director will ensure that all program activities are carried out
according to grant guidelines and coordinator with district and campus leaders if there are issues with implementation.
After the conclusion of each semester, each Site Coordinator, Principal and designated district leader will attend a training
session led by the External Evaluator. This training will highlight the semester outputs and outcomes. Each campus team
will document these adjustments by modifying the Center Plan. Additionally, CTAC will utilize the External Evaluator to
continuously monitor and evaluate the extent to which the program is being implemented as designed (through process
evaluation) and the quality of effectiveness of the program (via outcome evaiuation). Using research findings of effective
after school programs, the External Evaluator will identify the key characteristics of an effective after school program and
provide assessments and recommendations for program improvements based on those characteristics. The Project
Director will solicit continuous feedback from various stakeholders and will utilize that feedback to make modifications in
the program for the purpose of improvement. The results of the evaluation will be posted on the ESC 13 and partner district
websites to share with parents and the community at-large. Each district will communicate with local media to share the
successes and challenges with the program once per year.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Currently, CTAC schools and communities have no viable alternatives for comprehensive OST programs. Each center will

continue the CTAC Community Advisory Task Force (CATF). Task Force members will be no less than 50% family

members of students enrolled in the program and will include civic leaders, educators, representatives of community

organizations and volunteers. The Task Force will draw on key program advocates to develop strategies to support a

sustainability plan and actualize the process. To ensure that the program would continue after the grant period, the Task

Force and participating campus and district administrators will aclively begin to research and identify funding sources to

sustain the program over the long term, make better use of existing resources and partnerships and maximize federal,

state, and local revenue. A key component of this program will be a sliding scale for a fee-based program, se that parents

can contribute to the sustainability of the program. Here is an overview of activities for each Task Force.

Year 1 Strategies:

» Develop a Center-specific plan.

« Partner with local and regional media {o educate the community.

* Engage and partner with parents to advocate for the ACE Program with local government leaders, the school board
and community leaders,

Year 2 Strategies:

s Share Year 1 outcomes with all stakeholders.

» Increase community partners, volunteers and research funding aliernatives.

Year 3 Strateqgies:

+ Continue strategies from Years 1 and 2 as appropriate.

» |dentify return on investment for funds through business plan.

» Partner with non-ACE funded stakeholders fo sclicit grants, foundation funds and in-kind resources.
N ' - “ForTEA Use Only ' ' '
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation .~

County-district number or vendor 1D: 227-850 I Amendmen't#('or. amendments anly): |

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each:.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Phase 1: Preparation 1. | Assemble stakeholder team (Campus, Grant and Community membership)
1. 2. | Hire a Qualified local evaluator
3. | Review and approve the Evaluation Strategy
Phase 2: Planning 1. | Develop a Logic Model
2. 2. | Develop and Evaluation Plan
3. | ldentify Data sources and collection methods
Phase 3: Implementation 1. | Prepare evaluations tools and methods
3 2. | Collect Data; Qualitative and Quantitative
3. | Data analysis and interpretation
Phase 4: Reporting 1. i Interim Reports
4, 2. | Local evaluation/SC Reports reports
3. | Prepare final report
Phase &; Using results and 1. | Conduct stakeholder meetings
5. | disseminations 2. | Communicate results to schools, advisory committee, parents, and media
3. | Disseminate to TEA and other 21% CCLC entities

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Descriptive Grant Level Data: Student and Campus Level Data: Attendance by Activity. Demographic data, Report card
data, test scores, Discipline data, attendance data, teacher survey data, Campus CIP, Enrollment data, TAPR
Descriptive Grant Level data: Needs Assessment data, District CIP, Free/Reduced Lunch, Student Achievernent
Achievement data: AEIS, STAAR, PEIMS, Pre- and Post-tests, Online Instruction, CIP

Surveys: Teacher, staff, parent and students

Evaluation of CTAC will be conducted by an independent external evaluator with expertise in 215 CCLC program. Through
quarterly visits the external evaluator will assess program progress and provide oral and written feedback. Continual input
from the various stakeholders will ensure quality in all activities and outcomes. The evaluator will conduct formative and
summative evaluation based on the process outlined in PRIME Blueprint for Texas ACE. Evaluation will focus on assessing
whether or not the activities are being implemented as planned to achieve grant goals and objective by incorporating CAN
and utilizing program and district level data. The external evaluator will utilize formal and informal evaluation methods to
assess program effectiveness, including pre/post-test surveys; online Likert-type scale surveys directed at students, staff
and parents. A variety of methods will be used to gather both qualitative and quantitative data for the formative and
summative evaluation (in compliance with FERPA) to assess the impact of program activities including number of
participants, student attendance and student behavior data. The Evaluation Committee will use expenditure reports,
evaluation results and other data to identify and correct problems throughout the life of the project. The intent of
ongoing formative evaluation will be to assess the impact of project activities and provide information to improve the
project. These strategies will include measurement of gains in student achievement of knowledge and skills, attendance
data, as well as evidence of program impact on all stakeholders and objective performance measures that are clearly
related to the intended outcome of the project. The grant team, with assistance from the external evaluator, will be charged
with directing this process and will collect and analyze data obtained from before and after school activities and STAAR
scores and report findings to the district and campus leaders. The Program Director will share formative data in monthly
briefings made available to the district leadership, Community Advisory Task Force, Principals, and the public utilizing FES
and district website. Program staff will make sure the evaluator's suggestions and recommendations are implemented in

a timely manner to refine, improve and strengthen the program.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—~Responses to Statutory Requirements

'Céunty-district number or vendor 1D: 227-950 | Amendment # (for amendrhents only):

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Before school: Students will have an opportunity to complete homework assignments with help from school personnel,
will have access to the computer lab and/or library to finish assignments, and will use skill building computer programs.
Selected campuses will offer tutorials during the morning hour to intervene with students struggling to grasp key concepts.
After-school: Students will transition from the school day and have a nutritious snack. The first hour will focus on
academics, which includes TEKS-aligned tutorials, homework assistance or academic enrichment activities to reinforce
school day curricular learning. During the second hour students will have a range of TEKS aligned enrichment activities to
choose from, including arts, social/emotional learning, counseling groups, physical fitness, service-learning, technology
skill building, and career-oriented enrichment.

Parent activities: Adult classes will be offered weekly and will include parenting classes, English proficiency, weliness
and technology classes. Several times per month, each center will offer family literacy and enrichment programs, named
Parent University, where adults can improve their knowledge, skills and abilities. Career training for targeted parents will
be offered at each center at least once per year,

Summer Program: Early morning sessions will focus on academic acceleration, hands-on learning and TEKS-related
skilt building. The late morning/afternoon portions of the program will include high-interest TEKS-aligned enrichment
activities, including fine aris, physical fitness/wellness, in-depth service-learning programs, technology training and
social/lemotional learning opportunities.

Safe Travel: Every student's registration form will designate the student's transportation plan (as described by tha
parent) and provide multiple adult contact numbers in case of a transportation problem. Each site coordinator will be
responsible for arranging each student's safe travel to and from the center and home including parent pick-up, walk/bike
rider with parent permission and bussing on designated routes. Any person other than a child’s parents will be required
to present photo identification before being allowed to leave with the child.

Supplement Not Supplant: None of these activities are provided by the schools or school districts. Due to severe
financial restraints, there are no local funds available to offer these activities. These activities will build upon existing
school programs and ciubs currently provided by school district resources.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the sommunity learning
cenier, including its location, to the community in @ manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Upon receiving the notice of grant award, local and regional media will receive a press release about the CTAC project
and will be invited to a kick-off event. As having a positive relationship with the media is a key component to sustainability,
the media will be invited to events regularly in each community and will be invited to serve on the Community Advisory
Task Force. Site Coordinators will identify CTAC collaborators to write articles and editorials, participate in interviews, and
represent CTAC in each community. Students will use technology skills mastered in college and career readiness activities
to create videos, podcasts and other dissemination tools. Students will give presentations to the school board and civic
groups describing their out of school time achievements. Students will use social media to share information with
appropriate staff supervision,

The Project Director, Family Engagement Specialist and Program Assistant will use Promo Center resources on
mytexasace.org and PRIME Blueprint dissemination strategies to work with each of the four communities. These print,
soctal media, web-based and PowerPoint presentations will be developed with local stakeholders to disseminate
information about CTAC/ACE. For example, ESC 13 and ACC will create a Facebook page that may be followed for real
time updates. This site will highlight program activities and achievements. Letters, flyers, posters, brochures and other
printed materiais will be created for each community in accessible formats for the visually impaired. Each district will have
a designated web page for the ACE programs. All resources will be created in English and Spanish to meet the
language needs of parents in the four CTAC communities. Sign language interpreters will be available on request for
community events. A regional initiative featuring all campuses will support these local efforts. One example is Lights on
After School, which draws aftention to the work of after school programs nationwide. CTAC will also be a partner in the
Central Texas Afterschool Network {CTAN), which hosts many events that increase awareness of afterschoo! issues.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #16—Responses to Statutory Requirements (cont.) - :

County-district number or vendor 1D: 227-850 | Amendment # (for amendments on?y): 3

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
ne smaller than 10 point.

The Site Coordinator will work with campus administrators and faculty to understand the academic needs of each
student and will create intentional academic and enrichment activities to address gaps in learning. Studenis who
need additional assistance to succeed in class will receive small group tutoring directly aligned with classroom instruction,
ensuring that all students are on task and that all activities are appropriate and relevant. All instruction will be aligned to
the TEKS and designed to directly support classroom instruction. This will be accomplished through the following research-
based strategies (SEDL AfterSchool Toolkit):

« Develop thoughtful, fun, and accessible activities that use higher order learning skills of Bloom’s Taxonomy, such as
analysis, evaluation, and creativity.

» Survey and build on students’ interests, with input from campus administrators and teachers, to maximize student

voice and choice.

Motivate and engage all students to participate through Positive Behavior Interventions and Supports used by faculty.

Connect to grade-level benchmarks, standards, and the school-day curriculum to increase achievernent.

Provide real-world activities that connect to the broader community, including integration of technology.

Provide effective tutoring and differentiated instruction for all skill levels and homework assistance.

Plan activities that engage students and enhance skills across the curriculum,

Provide staff training and professional development.

Host Parent University events developad to demonstrate how parents can support student academic achievement.

CTAC will ensure that activities link with the regular school day by working directly with teachers. Alt curricula will be

evidence-based and linked with TEKS. CTAC will promote a "whole child” philosophy: balancing engaging activities with

rigorous academic cantent.

‘Statutory Requirement 4: ldentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Federal, state, and local programs will be combined or coordinated with the proposed program to make the most effective

use of public resources. 21% CCLC funds wili supplement district efforts to increase academic performance levels, increase

attendance rates, provide tutoring for at-risk student populations, and decrease drop-out rates. Our goal is to increase

interventions currently offered or start new initiatives to meet the needs of our students in at-risk situations in the

community. Both ESC 13 and ACC have access to resources from many federal, state, and local organizations that

facilitate learning and student support programs (from Core Academics, Special Education Services,

Health/Nutrition Services and College and Career Readiness). Other funds to be teveraged include:

e Local and state revenue to provide district and campus administrator time spent on implementing, managing and
evaluating ACE program and personnel (estimated at $8,000 per campus per year).

« Local revenue to pay for facilities and overhead costs for each campus (estimated at $16,000 per campus per year).

« ESC 13 and ACC will provide training and technical assistance to ACE program personnel at partner schools on
behavioral interventions, college and career readiness, child nutrition, best practices in tutoring and curriculum
alignment and other training needs (estimated at $13,000 per year).

« Title | revenue used to pay for curriculum and tutoring during out of schoo!l time (estimated at $3,000 per campus).

s Partnership with Communities in Schools at Comal ISD campuses to provide education, wellness and counseling
during ACE program time (estimated at $2,000 per campus for three campuses).

« Master's Programs with the University of Texas and Texas State University Schools of Social Work, to provide social
work interns at designated campus ($6,000 per semester per campus).

« Loca! faith and community organizations will provide volunteers to assist with program activities ($10,000 per year).

Conservatively, these leveraged funds for the first year of the project are estimated to total $327,000. It is anticipated
that this amount will increase by 20% in year two of the program and 50% by year three.
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Texas Education Agency Standard Application System (SAS)

" Schedule #16-~Responses to Statutory Requirements (cont.)

Cbunty-dfstric’z numbe.r or vendor ID: 227-850 | Amendment # (for arhendmehts ohly):

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

i. Need Based Design: In February 2016, ESC 13 completed a Comprehensive Needs Assessment fo determine
the communities in greatest need for out-of-school time programs in Central Texas. Documents reviewed during this
process included US Census the Central Texas' Community Advancement Network's annual report and CAN
Community Network Dashboard Report, which highlights needs and challenges in education, crime, workforce, basic
needs, housing, health, wellness, nutriion and homelessness. Additionally, the School District and Campus
Improvement Plans were reviewed. More than 800 survey responses were received from community stakeholders,
school faculty, parents and students. This data enabled ESC 13 {o select communities with high levels of poverty, low
performing schaools, and highly imited access to OST programs, especially for low-income or working families. ESC 13
will continue to analyze campus-level data, studenti-level deficiencies, and student voice and choice feedback to identify
gaps of unmet student needs and develop effective strategies to address those gaps. Site Coordinators will collect
survey, PEIMS, grade and promotion data for each Center. Finally, focus groups were conducted with students and
family members to ascertain what activities would be most impactful to them.
ii. Performance Measurement: CTAC programs are based upan the goals and performance measures
established by TEA which will provide high-quality academic enrichment opportunities with the following outcomes:
s Academic Performance: By May 2019, 80% of all students will pass all sections of STAAR/EQOC testing at all
campuses.
» Attendance: By May 2019, the atlendance rates for each campus will increase to 98.5% as measured by the
average daily attendance rate.
s Behavior: By May 2018, the number of behaviaral referrals for each campus will decrease by 10% as measurad
PEIMS data.
Promotion Rates: By May 2018, the promotion rate will increase to 99% as measured PEIMS data.
Graduation Rates: By May 2019, the number of students graduating in a timely manner will increase to 95% as
measured PEIMS data.

iii. Researched Based: Scientifically based research supports the following activities to help students achieve academic
standards:

As part of planning for this project, ESC 13 and ACC staff reviewed relevant research regarding OST programs. The
Project Director, Ms. Rosen, participated in creating the Texas Standards for High Quality Afterschool. Summer and
Expanded Learning Programs with statewide partners from the Texas Partnership for Out of School Time (TXPOST).
The document and assessment tool for OST pragrams served to guide the planning process for this proposal and is based
on national best practice data.

Other research consulted includes Mannes, et all (2005) writes about developmental asset in at-risk youth. In his article
“Unleashing the power of community to strengthen the weil-being of children. youth, and families. An asset-building
approach.” Mannes details the importance of a rich and diverse community linkage to students that are isolated by
gaography, poverty and family dynamics. Regarding family engagement, the recent work of Dr. Joyce Epstein at John
Hopkins was reviewed and integrated into the project plan. Her 2011 work, “School. family, and community partnerships:
Preparing educators and improving schools” was instrumental in developing the work plan and strategies by the Family
Engagement Specials. Likewise, her 2012 work on cultural competency, Multicultural Partnerships: Involve All Families
serves at the basic for fraining provided by ESC 13 personnel,

Additionally, several other studies were consulted regarding specific curriculum and activity planning: McLaughlin {2002),
discusses how afterschool programs are effective intentional learning environments when they are youth-centered,
knowledge based and assessment focused. Small group tutoring by qualified teachers for secondary students is supported
by research conducted by the National Dropout Prevention Center (2005). Sprick (2008) has researched behavioral
Response to Intervention strategies and laid a clear framework for incorpaorating these strategies into the CTAC program.
His research supports having each Site Coordinator served on the campus Ril feam.
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Texas Education Agency Standard Application System (SAS)

A Schedule # G—Responses to Statutory Requnrements (cont ).

County-dtstnct number or vendor ID; 227-950 | Amendment # (for amendments oniy)

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

K Ccheck this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
I Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

ESC 13 and Austin Community College (ACC) have agreed to be co-applicants in CTAC for Cycle 9. This continues an
effective partnership which began in 2011. The co-applicants will be partnering with Smithville ISD, Rockdale 1SD, Bartlett
ISD, Texas Empowerment Academy Charter Schools, Katherine Anne Porter School, and San Juan Diego Catholic High
School to provide ACE services at the 12 targeted campuses at 10 centers. As exemplified by the current partnership for
Cycle 7, the co-applicants have a long-standing, multi-faceted relationship to provide a PK-16 continuum of education in
the Central Texas region. ACC currently works with partner school districts to provide dual credit to high school students,
college and career readiness presentations, financial aid workshops, certification programs and summer programs for K-
12 students and their parents. ESC 13 will provide administrative and leadership support for this collaboration, including
fiduciary oversight and management as the fiscal agent for this collaboration; will arrange and schedule meetings,
webinars, and trainings; and will ensure that all administrative and statutory requirements are met. ESC 13 will provide all
training, meeting space, professional development and resource materials to program partners.

ACC will provide a full-time Family Engagement Specialist to serve all schools and communities in the collaboration, will
provide evidence-based training to ACE staff to ensure effective parent training and adult education, will facilitate
successful family engagement strategies at all sites, and wilt support and work collaboratively with the school-community
in the partnership. Additionally, ACC will continue to provide their college preparation and readiness outreach resources
and events as well as continuing education opportunities for families and resources directly to the school campuses. ACC
will share college and career readiness information with campuses and will offer on-site continuing education courses or
instructors for parents. These offerings will be a direct result of a needs assessments completed by parents.

Priority Points: ESC 13 and ACC have signed a Memorandurn of Understanding for Cycle © (see Attachment A).
There is & current contract between thase co-applicants for Cycle 7 that will be amended to include the new scope of
work, if awarded. Al local school districts will work with ACC for family engagement, college and career readiness
activities and secondary schools will work with ACC for dual credit programs.

| Diverse-Community Partners: -~There are-57.other community-organizations and agencies-providing support services -
to CTAC schools. These include the Boys/Girls Club of Austin, local businesses, chambers of commerce, civic
organizations, faith communities, public agencies, local newspapers, radio stations, local artists and volunteer groups.
These community partners provide a range of services including:
» Teachers and assistants for OST classes
Service-learning and other volunteer opportunities for students and families
Food and beverage for student and family events
Donations of cash and in-kind materials for program operations
Expertise in technology, business and environmantal conservation
Physical fitness equipment and class instruction
Mental health counseling, lectures and resource materials
Nutrition and wellness lectures
Corporate internship training

5 # & B & 8 & @

Students participating in CTAC become involved in community and civic events that they would otherwise not have
access to. They gain valuable college and career knowledge and increase their connection to the greater community.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 23 of 62

2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1
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. Schedule #16—Responses to Statutory Requirements (cont.) =~~~ = ©

C.d.unty-district. number or vendor ID: 227-950 | Amendment # (for amendments only):

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

In February 2016, ESC 13 and ACC implemented a Comprehensive Needs Assessment to determine the communities in
greatest need for OST programs in Central Texas. Documents reviewed during this process included the findings from the
Central Texas Community Advancement Network, TEA District and School performance data, as well as District and
Campus improvement Plans. Data from the this analysis demonstrated that the partner schools have high
populations of students with academic need, high need for student behavioral interventions, increasing
populations of economically disadvantaged students, and low parent engagement in schools. Three of the pariner
schools are identified as Improvement Required in the 2014-15 TEA Accountability rating system. The needs assessment
results also indicated there was limited, or no, access to OST programs in these communities, especially for low-income
and working families. CTAC followed the PRIME Blueprint best-practice to develop & logic model and related activities,
with the following results:

High Level of Academic Challenges: The school districts and campuses will provide facility space, curricula,
and certified teachers to conduct the intensive-TEKS aligned tutorials, homework help and enrichment
programs. The school-day and CTAC OST activities are 100% aligned, as the school day staff provides the
certified teachers. The schools will also provide the vast majority of computer hardware and computer
software to build skills in core academic areas. This computer-assisted learning targets individual students
who show deficits on benchmark testing. The schools also provide access to the library and computer labs
to assist with homework completion. Parent engagement opportunities will strengther homework completed
under the family's supervision and increase connection between home life and school personnel.

Increasing Behavior Referrals: The district and individual campuses will provide counselors and access to counseling
surricula used during the schoo! day. Posters, books and video tapes used as a part of the guidance curriculum will be
offered during OST, based on the nesds of students in the CTAC programs. Bluebonnet Trails Community Services,
the mental health authority for Central Texas, and the school district will provide research-based small group
interventions, led by commurity behavioral health practitioners and school counselors, to address at-risk behaviors. Farily
classes proposed include mental healih, wellness and discipline-related topics to reduce behavioral concerns.

‘High Levels of Poverty: School disiricts currently provide free meals during the school day and will add USDA funded
afterschool snacks during days that CTAC operates. Likewise, all eligible sites wili become USDA Summer Feeding
Sites to provide breakfast and lunch, not just to CTAC students, but to all children and youth ages 0-18 in the community.
Community partners will generously donate backpacks, schoo! supplies, art supplies, clothes and shoes to CTAC
students. These partners also will assist with FAFSA applications for college-bound high school students, to maximize
the post-secondary education opportunities. ACC will provide career fraining and certification classes to help families
to better support themselves and their children. Individual centers will like with local workforce development centers to
for advance skill training and job placement. Finally, as a part of the parinership between CTAC and the school districts,
disadvantaged students will have access to safe, dependable bussing for students to/from programs after school and
during the summer program.

Lack of Parent Engagement in School: The Family Engagement Specialist will join forces with existing Parent-Teacher
groups to discuss ways to engage with families that have not traditionally become involved in their children’s education.
Ms. Turner wili work with these groups to host join events to marketed to parents of CTAC students. CTAC staff will
conduct home visits to the families of those students most in need who have yet to engage with school-day staff. The
Parent University Curriculum will partner with community organizations to offer classes on nutrition, skill building, health
and wellness, adult literacy, language skills and career training. Each school will use their local community partners and
resources to meet identified parent needs.
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Schedule #1 S—Responses to Statutory Reqmrements (cont )

County-dlstrlct number or vendor 1D; 227-850 | Amendment # (for amendments only)

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CTAC schools implemented the Texas Standards for High Quality Afterschool, Summer and Expanded Learning
Programs developed in 2015 by TXPOST and the Texas ACE Blueprint {20186) for the structure of the proposed
programs. These documentis and assessment tools for OST programs served to guide the planning process for this
proposal and are based on national best practice data.

For intensive, TEKS-aligned tutorials, ESC 13 relies on the University of Kansas Strategic Tutoring — The Strategic
Instructional Model (Hook et. al 2001). With Strategic Tutaring, a tutor not only helps a student complete and understand
an immediate assignment but also teaches the student strategies required to complete similar tasks independently in the
future, The primary focus is on teaching skills and strategies that support learner independence. Research results
showed that students in strategic tutoring improved their achievernent test scores in reading comprehension, written
expression, and basic math skills. On average, their grade-level achievement scores increased by 10 months during a
four-manth instructional period. In contrast, students in 2 comparison group without the strategic tutoring instruction
experienced a mean gain of only 3.5 months during the same period.

Family Engagement activities will use The Dual Capacity Building Framework for Family-School Partnerships
published by SEDL and the US Depariment of Education which calls for effective cradle-to-career educational
partnerships between home and scheool. By developing certain process and organizational conditions, our engagement
initiatives for adult participants will increase the likelihood of them coming away from a learning experience with, not only
new knowledge, but the ability and desire to apply what they have learned. Those initiatives will be; 1. Linked to
Learning: Initiatives are aligned with school and district achievement goals, and connect famifies to the teaching and
learning goals for the students. 2. Relational: A major focus of the initiative is on building respectful and trusting
relationships between home and school. 3. Developmental: The initiatives focus on building the intellectual, social, and
human capital of stakeholders engaged in the program. 4. Collective/Collaborative: Learning is conducted in group
versus individual sattings and is focused on building networks and learning communities. 5. Interactive: Participants are
given opportunities to test out and apply new skiils. Skill mastery requires coaching and practice.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smailer than 10 point.

Each CTAC center plans to use parent, extended family, and community volunteers in center activities. Many of the
family members of students will be recruited to support center service learning projects, collect needed materials, assist
with the support and set up for club or special class programs, and act as speakers or instructors te students ar other
family members on topics in which they are knowledgeable. Parent interest Surveys will provide information for
developing a successful and meaningful volunteer pregram. Community members from local faith and community
organizations will assist the centers by providing meals for family events, becoming homework helpers, mentors, or
reading buddies for students, and provide assistance with center projects. Speakers from the local community college
Speakers Bureau will offer talks and activities on areas of interest to the families and students. Site Coordinators of
CTAC campuses will ensure that volunteers comply with local district policy, including background checks and personal
references.

Site Coordinators at CTAC campuses will work fo recruit volunteers from retired school personnel, local retirement and
senior living facilities and faith based organizations to assist as educational caaches, homework helpers, service-learning
partners and community meniors to increase student engagement to the school and community. Grandparents and other
senior citizen guardians/family members are encouraged to participate in CTAC volunteer opportunities as well as family
literacy functions and district events. Senior citizens will be targeted to also serve as guest speakers for service-learning
projects that enhance both the community and the campus climate, to be student reader partners and to assist with
gardening and campus beautification projects.
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Schedule #16-—Responses to Statutory Requ:rements (cont,)

County -district number or vendor 1D; 227-950 | Amendment # (for émendments only)

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smalier than 10 point.

K Check this box IF you are applying for priority peints for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected hoard members, including those that did not sign or submit a letter, must be attached to this
application,

In preparation for this grant ESC 13, ACC, and school district personnel provided information to community members and

area organizations regarding the prospective project. Consequently, several organizations responded favorably to

participate in and support for the program, including the Lion's Club, higher education entities, Boys and Girls Club of

Austin, faith-based organizations, local civic groups and businesses. During these meetings, strategies were identified

using the Finance Project Sustainability Planning workbaok. The plan for sustainability is as follows:

Year 1 Strategies:

« Establish and refine program activities at the 10 participating centers with fidelity.

Develop campus-specific sustainability goals in each Center plan.

Demonstrate statistically significant progress towards goals.

Partner with local and regional media to educate the community.

Engage and partner with parents to advocate for the ACE Program with local government leaders, the school board

and community leaders.

Year 2 Strateqgies:

« Continue Year 1 Strategies as appropriate, with the goals of creating community champions for the ACE Program.

« Provide monthly training, including webinars, for Site Coordinators and campus/district leaders on the Legacy Wheel
(EDC, 2005) sustainability medel.

» Share Year 1 outcomes with all stakeholders,

» Increase program volunteers by 25% from Year 1.

Year 3 Strateqies:

s Continue strategies from Years 1 and 2 as appropriate.

+ |dentify partners from other child-serving agencies to support efforis.

s Hold community meetings to discuss sliding scale fees for services after the grant cycle.

» [dentify return on investment for funds through business plan.

» Partner with non-ACE funded staksholders to solicit grants, foundation funds and in-kind resources.

+ Celebrate sustainability successes and communicate via the media and other effective communication channels.

L}

Y

L]

increase volunteers by 50% from Year 1
ear 4 and Beyond Strategies
Implement business plan developed in Year 3.

+ Develop sliding scale fee-based structure for each center.
« Create a volunteer liaison at each campus {0 schedule for voluntears to work in the pragram.
« Continue social media, newspaper and radio information in each partner community.

Priority Points
Each school district participating in this project has demonstrated unified support and a commitment to continue OST

programming after the completion of the grant period. Information on this grant opportunity was presenied in February and
March 2016 to all six governing boards of partner school districts and the ESC 13 Board. The vast majority of board
members of all seven boards submitted letters of support detailing specific steps to be taken to continue effective grant
activities after Cycle 9 funding ends. Only three board members amongst the seven boards did not sign the letters due to
their absence from the Board meetings. Please find the attached rosters from each partner school district's governing
board and the signed letters of support {Attachment B).
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.~ Schedule #17—Responses to TEA Pr_pgram_Requirgmé_hté '

.C.bu.nty-.district number or véndor 1D; 227-850 | Amendment # (for .amend'ments only):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from communily stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Schools participating in CTAC cuitivated links with community leaders, stakeholders and parents to develop effective
programming through meaningful feedback and input. Community meetings, focus groups and surveys will be the primary
methods for collecting feedback during program implementation. Current partners include local businesses, faith-based
organizations, Communities in Schools, Bluebonnet Trails Community Mental Health, Central Texas Afterschool Network,
parent organizations and higher education. Cycle 9 Site Coordinators will mentor new schools in strategies to most
effectively combine efforts with community stakeholders to gain true partnership and shared ownership in the CTAC
program. Pariners targeted for post-award recruitment include Texas Agricultural Extension, county health services,
mental health practitioners, local artists and businesses.

Each district/campus currently has a Community Afterschool Task Force {CATF), comprised of educators and
administrators from the campus, parents and community members. The CATF for each school will previde feedback on
campus initiatives and aclivities as well as discuss the program plan and ways to improve program operations on a regular
basis. Additionally, ESC 13 and ACC will share updates on these projects with their respective leadership boards, groups
that are comprised of diverse community leaders. ESC will host a council of Community Afterschool Task Force members
guarterly. Two representatives from each CATF will come to learn about overall project progression toward goals and give
feedback to the Project Director, Family Engagement Specialist and Site Coordinaters.

All collaborating schools, ESC 13 and ACC will work together to effectively promote the CTAC to the community beyond
the schools through a number of social marketing efforts. Program staff will issue press releases to local and regional
media to introduce the program and share impoartant events. The Site Coordinators and Campus Leaders will work to
develop relationships with community leaders to garner support for the program. They will seek to create and enhance
parinerships that will sustain the programs beyond the grant period by maximizing community resources to reach common
goals. The results of the end of year data and external evaluation will be shared with community leaders, stakehclders
and families to emphasize the program’s positive impact on students, schools and the communities. Feedback about how
to improve outcomes will be solicited from these stakeholders.

The Cycle 7 Collaboration has successfully used local and regional media channels to educate the community about the
benefits of out of school time programming. These channels include frequent articles in local newspapers highlighting
program activities and service-learning events, website information, podcasts and open house events. Most notably, all
centers host community events to celebrate Lights On Afterschool as part of the national initiative. Recently, the Texas
Empowerment Academy was featured on the Austin, Texas NBC affiliate to showcase Lights on Afterschool in the Austin
area:

hitp://kxan.com/2015/10/22/students-thrive-ai-texas-empowerment-academys-after-school-program

Each district will be encouraged to use strategies that maximize information dissemination to parents and community
members in a -manner that is easy fo use, low/no-cost and provides constant updates on activities, events and
achievements of the students and the program. Focus group data indicates that many targeted parents use Facebook as
a platform for social media. Stakeholders will create district or campus-level Facebook pages to provide ongoing
awareness about the ACE Programs and benefits.

Finally, per state and federal guidelines, the annual evaluation will be posted on the ESC 13 and District wehsites, with a
project summary in English and in Spanish highlighting the results of the external evaluation and recommendations for
improvement.
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Schedule #17—~Responses to TEA Program Requirernents

County-district number or vendor 1D: 227-850 | Amendment # (for amendments only): |

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for ail participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.

ESC 13 and ACC have received numerous federal, state, and private grants to provide services and activities that increase
academic achievement and improve behavioral outcomes. These programs have been administered in full compliance
with applicable rules and guidelines. These principles were demonstrated by a 2013-14 TEA audit of 21° CCLC
programs conducted with CTAC partners. Likewise, ESC 13 has passed all Key Task Assessment program review
processes with no issues or concerns. The CTAC Cycle 9 project will be managed with the same integrity and commitment
to students, families, and schools. ESC 13's management plan is designed to achieve the objectives of the proposed
project on time and within budget. Key components of the management plan include:

« Frequent communication via email, phone, webinars and in person to discuss planning and emergent issues.

+ Orientation for district personnel, teachers, campus leaders, volunteers and community pariners,

« Monthly training for Site Coordinators. In Year 1, the focus will be implementation and quality systams. in Year 2, the
focus will be on quality improvement and sustainability strategies. Year 3 will focus on developing and implementing
sustainability plans.

» Incorporating program evaluation and quality management into all aspects of program leadership.

« Time sensitive problem solving to troubleshoot and resolve operational issues.

« Consistently employing a collaborative approach to management, giving ownership of the program to each
cammunity.

» Data reviews from academic achievement reports, evaluator feedback and PEIMS metrics are held each semester
with district and campus leaders, the Site Coordinator, Project Director, ACC Family Engagement Specialist, key
community partners and other relevant stakeholders,

As a Project Director with over 26 years’ experience in grant management, supervision, budgeting and leadership, Ms.
Willa Rosen will spearhead all CTAC efforts. She has 15 years’ experience working on both federal and state 215
CCLC programs. Her work will ensure that all components are in place, gathering feedback, and offering
recommendations for improvements, The Project Director will collect and report feadback from the Center staff, regular
rlassroom teachers, parents, students, community leaders, and community agencies.

Tonda Turner, the ACC representative and Family Engagement Specialist has three years of Texas ACE family
engagement experience, plus seven years of family engagement work in Round Rock ISD. Ms. Turner is the recipient
of the 2014 Golden ACE as the top Family Engagement Specialist for Cycle 7. She is responsible for training program
staff at least twice per month (one webinar and one face-to-face meeting).

Additionally, Cycle 7 Collaborators have presented on successful engagement strategies for at-risk youth at the national
and state 215 CCLC conferences, as well as National Dropout Prevention Network meetings. The Project Director and
Site Coordinators have conferred with other out of school time providers in Central Texas to facilitate implementing similar
programs in the region.

ESC 13 is a leader in training, technical assistance and support for school districts in Central Texas. ESC 13 Education
Specialists are regularly brought into Site Coordinator and Council of Community Afterschool Task Force meetings to
address specific topics. Past trainings include professional development on conducting robotics activities, STEM rocketry
classes, improving reading fluency, cultural competency, teaching algebraic concepts to elementary students and
integrating science TEKS into physical education. ESC 13 offers a wide-variety of training on behavior training, restorative
discipling, and strategies for at-risk students and family engagements. Finally, ESC 13 has partnered with the Central
Texas Afterschool Network (CTAN) to provide the Afterschool 101 series of workshops for paraprofessional OST
personnel and educators new {o teaching in OST programs.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requurements (cont. )

County—dlstrict number or vendor 1D: 227-950 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Reguirements
Chart 1: Center and Feeder School Detail- Applicants must complete the fallowing information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

_Ce’nter_Nu'mbei_': 1 Center Name: Bartlett Schools, Bartleft ISD
-9 digit eefnpUS ID# 014302001 | Distance to Fiscal Agent (Miles) 1487
.. Grade Levels to be PK - 12
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

C . Total ..

Niir‘ﬁb’é?'éf'Rég’ﬁla'r'sfﬁ&éﬁts {attending 45 days or more per year) to be served: | 110

Number ofAdults (parentl legal guardaans on!y) to be served: B | 80

Chart 3: Feeder School Information. Only complete this chart lf the center has feeder school(s). Applicants must serve alt feeder
schools listed in this application. Students from feeder schools must be fransported to/from the main center. Note: A center can have no
mare than feL_lr_ feeder s_c_ho_ols.

" Feeder School#1 - - Feeder School #2 Feeder School#3 | - Feeder School#4 -

Campus Name

8 digit Campus ID#

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 2 .| CGenter Name: Rockdale Elementary

9 digit campus ID# 166904103 E Distance to Fiscal Agenf {Miles) 1528

‘Grade Levels {o be K.2
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during-the project-will. not be approved. Grantees will be subject to an annual funding reduction when regular i

student numbers are not met.
e Total

Number of Regular Students (attending 45 days or more per year) to be served: | 85

Number of Adu!t.s.(parent! [ega.i guardiane only} fo be served: S 70

Chart 3: Feeder School Information. Only complete this chart if the cenier has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

S S Feeder School #1 Feeder School#2 |  Feeder School #3 Feeder Schoo! #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County -district number or vendor 10; 227-950 I"Amendment # {for amendmehts only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number 3 Center Name: San Juan Dlego Catholic ngh School
9 digit campus 1D# None [ Dlstance to Flscal Agent (M[Ies) i 10.2
Grade Levels to be 842
- served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
L Tota] .

Number of Regular Students (attendmg 45 days or more per year) to be served 1 120

Number of Adults (parent! Eegal guardmns on!y) to be served B -'1 . | 100

Chart 3: Feeder School Information. Only complete this chart af the center has feeder school(s}). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schoois

Feader School #1 Feeder School #2 Feeder School #3 Feeder School #4 -

:Campus Name

9 dig'i't'cam pus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicanis must complete the following information for each center in this grant apphcatlon

Center Number 4 ' Center Name: Katherine Anne Porter School

3 digit car’npus 1D 105801001 | Distance to Fiscal Agent (Miles) l44.8

Grade Levels to be
‘served (PK-12) 09-12

Chart 2: Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
. T Total

Number of Regular Students (attending 45 days or more per year) to be served: | 80

Number of Adults (parent!/ iegal guardians only) to be served: : 470

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID#
District Name (if different)
Distance to Center
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Schedu!e #17—Responses to TEA Program Requrrements (cont )

County-district number or vendor iD: 227-850 [ Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 pomi
Center Number 5 Center Name Rockdale intermedlate School L

9 dlgit campus ID# 166904103 l. E Dlstance to Flscal Agent (Ml!es) : | .50.?

Grade Levelstobe -
_served (PK-12) | 03-05

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Numher of Regufar Stuéents (attendmg 45 days or mere per year) to be served 80

Numher of Adults (parent! legal guardlans only) to be served B o S s

Chart 3: Feeder School Information, Only complete thls chart if the center has feeder schoo!(s) Appllcants must serve ail feeder
schools listed in this application. Students from feeder schools must be transporied to/from the main center, Note: A center can hava no
more ;han__four f_eeder schools.

Feeder School #1 -~ Feeder School #2 © =] © . Feeder School #3 .- | - Feeder School #4 :

Campus Name PR

9 digit Campus ID# *

District Name (if different)

_:Distance' to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the foElowmg information for each center in this grani application.

Center Number 6 L Center Name: Rockdale Jun:or H|gh School _ RS _ :
9 d:glt campus ID# . 166504041 E o Dlstance to F:scal Agent (M|Ies) . : f 52.6
Grade Levels to be 06-08

served (PK-12)

Chart 2; Participants Served. Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

" Total

N&rﬁber' of Reghler Studente (attending 45 days or more ber.year).to:' be _e'_er've_d:_ 170

Number of Adults (parenti legal guardtans only) to be served: e : s 50

Chart 3: Feeder School Information. Orly complete this chart if the center has feeder schocl(s). Appl:cants must serve all feeder
schoals listed in this application. Students from feeder schoals must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 ‘Feeder School #2 | * Feeder School #3 Feeder School #4
Campus Name
9 dsglt Campus iD#
District Name (if dlfferent)
Distance to Center
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.Schedule #17—Responses to TEA Program Requnrements (cont )

County dlstrlct number or vendor 1D 227-950 | Amendment # (for amendments only}:

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number 7 _-7 | Center Name: Texas Empowerment Academy Elementary

' 9 d:glt campus ID# 227805101 | Distance to Fiscal Agent (Miles) [ 1.4

~Grade Levels to be K5
‘served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and aduill/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met,

Nﬁ’r’n er of Rééilla:r”Stﬁdéhts' (aﬁehdfhg 4'5'.da'y'§ or, Eno'fé 'pér'yeal") tobeserVEd ‘1150

Number ofAdults (parent] Iegal guardtans on!y) to be served L ] 100

Chart 3: Feeder School Information. Onily complete this chart i the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
S L LT Feeder School #1 - Feeder School#2 - | ' Feeder School #3 Feeder School #4 -

9 digit Campus 1D #

Disfrici Name (if diffe_r_erit)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number 8 . | Center Name: Texas Empowerment Academy Middle School

9 d|g|t campus D% | 227605041 i Distance to Fiscal Agent (Miles) | 3.1

-Grade Levelstobe . - -
served (PK-12) 08-09

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
R : : - Total

Nu'rﬁbér'of Rééﬁiéfétud'ents (attending 45 days or more per year) to be served: | BO

Number of Adu!ts (parent! !egal guardians only) to be served: o] 60

Chart 3: Feeder School Information. Only comp!ete this chart if the center has feeder schooI(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schoois must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

. Feeder School #1 Feeder School #2 Feeder School #3 . Feeder School #4
Campus Name
9 digit Campus ID #
District Name {if different)
Distance to Center
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Schedule #17—Responses to TEA Program Rec;unrements {cont. )

County~dlstnct number or vendor 1D: 227-950 | Amendment # (for ameﬁdments onEy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number 9 - Center Name: Rockdale High School
' 9 digit Campus ID# | 166904001 ] “Distance to Fiscal Agent (Miles) | 52.1
" Grade Levels to'be | 0942
served (PK-12) '

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
> e O el LT

.:.Number of Regular Students (attencfmg 45 days or more per year) to be'served:_'_-':' 125

:Number of Adults (parenﬂ legal guard:ans only) to be served e | 100

Chart 3: Feeder School Information. Only complete this chart :f the cenﬁer has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schoals.
o ‘Feeder School #1 - Feeder School#2 | - Feeder School#3 | - Feeder School #4 -

9 digit Campus ID#

Dlstrlct Name ([f dtfferent)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following infermation for each center in this grant application.

Center Number: 10 - | Center Name: Smithvilie Elementary
8 digit cémp'us 1D# -1 011804101 I Distance to Fiscal Agent (Miles) . ]445
Grade Levels to be 03-05
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regutar éiudents {attending 45 days'b'r'ri?idre per year) to be served: - | 125

Number of Adults (parent/ legal guardnans only) to be sewed S ] 100

Chart 3: Feeder School Infarmation. Only complete this chart if the center has feeder school{s). Applicants must serve all feader
schoals listed in this application. Students from feeder schools must be transported tofirom the main center. Note: A center can have no
more than four feeder schools. '

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name ; Smithville Junior High
R Brown Primary School School
9 digit Campus 1D # | 011804102 011804041
District Name {if different)
Distance to Center 1.6 3
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"S'che_r_.iu'le #17—Responses to TEA ?rog'ram_ngu'i';emen.ts. (cont.) e

Codnt'y«i'ist'ri'c't numﬁer ar vendor 1D: 227-850 ! Amendment # (for amendrﬁehts only);

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatary education programs under Texas Education
Cade, §29.081. Explain how the program wil coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

This proposals seeks to serve a minimum of 965 students and 735 adult family members at the ten participating centers.
These numbers were derived based on TEASE data attendance reports from the last three years of program operations,
filtering for students who had attended at least 45 program days or more. ESC 13 and ACC representatives consulted with
participating campus principals, counselors and based on examination of PEIMS and accountability data and as well as the
list of students at risk of failure. These numbers were reviewed by the Project Director and Site Coordinators to ensure
accuracy and that they would be easily achievable without compromising quality. The number is reasonable, given the
program attributes and potential barriers, maintain and provide a lower teacher student ratio, quality and individualized
programming.

The CTAC programs will integrate seamlessly with schooclwide programs offered at partner schoals. The Site Coordinator
will serve on the Response to Intervention (Rtl) teams on each campus. This gives the opportunity to offer OST interventions
with students who struggle with academics or behavior. The Site Coordinator also increased his/her awareness of the
academic data of program participants and increases awareness of OST program interventions for campus faculty. Past
experience has shown that the Site Coordinator participation in the Rtl team increases continuity between the school day
and after-schoolfsummer programs. Likewise, students in Special Education, and who meet the criteria for McKinney Vento
Homeless services, will receive priority consideration in enroliment.

Recruitment: CTAC will primarily target Tier Il and Tier lll students. All CTAC partner campuses are eligible for school-wide
programs under section 1114. CTAC will employ a variety of methods for recruitment: Letters will be sent home to families
of potential participants, home visits, personal meetings and printed materials. Campus and district leaders will reach out by
phone or in person to family members and students in order to encourage enrollment of the students identified as being
highly at-risk of academic failure. The OST program aims to target students in need of academic assistance at the school
tacilities, which will begin no later than September 4, 2016. Benchmarks, 6-week grades, and TAKS scores will be utilized
as a guide fo determine target population selection. Upon funding, bilingual flyers will be distributed to children to take to
their parents notifying them of the expanded learning opportunities available. School staff will contact parents of eligible
students to encourage them to enroll their children in the program. A completed application form will include a parental
signature which:

1) Gives the student permission to participate

2) Documents the parents' commitment to ensure their child attends the after-school sessions

3) Gives the authorization to track test scores, grades, absenteeism records and disciplinary logs

4) Documents the parent(s) commitment to participating in the family literacy and educational activities
5) Indicates if parent(s) would like to volunteer during the after school sessions.

Retention: Research indicates that students with academic challenges need consistent attendance over time to have
optimal positive outcomes. Providing a positive, supportive, caring, age-appropriate and safe environment with the students
involved in the learing process will be a key factor in ensuring regular attendance. (Foundations.org, 2012). Making
participants fee! welcome and valued and developing personal connections between OST staff and students improves
bonding to school and increases academic performance. Recognition for accomplishments, no matter how small, is
important to the success of students, particutarly adult learners, and is incorporated into the program design. Appropriate
retention strategies will be implemented to ensure that students remain in the program long enough to achieve academic
success. CTAC will address the following factors to ensure retention: Provide a supportive and safe learning
environment, provide appropriate support services to reduce barriers in participation, irplement instructional strategies that
foster persanat growth and self-esteem, recognize the learner’s progress, and invite students to participate in the program
planning. Students will be provided a variety of services that enhance academic, cultural, social and real life experiences
while attending the program. Additionally retention will be addressed by providing support services for families, such as
childcare and transportation, to assist with retention and ensure attendance.
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- Schedule #17—Responses to TEA Program Requirements (cont.) .

County dlStI’lC’E number or vendor [D; 227-850 | Amendment # (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Project Director met with district and campus stakeholders to review the parameaters for each segment of the program
and the guidelines to have evidence-based practices in the CTAC Program. The educational leaders took these
recommendations back to teachers, potential CTAC personnel, site-based cormmittees, parents and students to determine
the most effective times to serve af-risk students and their families. Each campus will offer twelve hours of before and
after-school programming during the school year. The school year will have a minimum of 31 full weeks of activities and
the summer will have six weeks, for a total of 37 weeks. CTAC campuses will have the following schedule:

Fall/Spring: (September 6, 2016 to December 9, 2016 and January 9, 2017 to May 12, 2017); Teachers will report one
week prior to the start of each semester for training, professional development and curriculum planning.

Before School: Programming will begin one hour prior to school starting, to accommodate commuting parents who need
a safe, secure place for students {o stay before school starts. Students will complete assignments and homework with
access to school personnel and computer/library resources. Hours are typically 7:00 AM to 8:00 AM but vary by campus.
One teacher for every 15 students will be assigned to this time slot.

Afterschool: A minimum of two hours each Monday-Thursday, plus later evening hours to accommodate adult and family
education program. Specific campuses will offer similar hours on Fridays by request. Hours are typically 3:30 PM to 5:30
PM, but vary by campus. The teacher ratio will be 1:10 or less for intensive tutoring and 1:15 for enrichment activities.
Weekends: Selected campuses will offer Saturday tutorials and enrichment activities, including monthly special events,
family engagement activities and service-learning projects. The staff will correspond to the number of students
participating.

Summer Pregram {June 5, 2017 — July 14, 2017):

At a minimum, the programs will run Monday through Thursday for a minimum of six weeks, for four hours per day, in the
morning and early afternoan. The early morning sessions will focus on tutorials and academic skill buitding, allowing ample
time for labs, computer research and intensive interventions. Late morning the focus will be on high-engagement
enrichment activities and physical fithess programs. Free lunches will be provided at campuses designated as summer
feeding sites. The teacher ratio will be 1:10 or less for intensive tutoring and 1:15 for enrichment activities.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Each center will align with school day safety and emergency procedures and will practice emergency drills per district
procedure. These plans follow guidelines recommended by the Texas School Safety Center. The Site Coordinator wili
review the campus emergency plans with all personnel prior o the start of each semester. Center personnel who do not
work on the campus during the school day will have additional training to ensure knowledge and compliance with campus
safety procedures, acknowledging in writing that they have received their training and agree to comply with these
procedures. Additionally, the Project Director has written an E-Book on procedures and practices in OST programs during
severe weather.

As part of program registration, parents/guardians will designate who is authorized to pick up each student from the
program, as well as emergency contact information. This information will be kept in a binder at the campus and on the
CTAC Google Documents website, where it can be accessed by the program staff, Project Director and Family
Engagement Specialist. Program staff will sign-in students during snack time,

Upcn departure, parents who pick up their students will sign them out from a designated location. Students who walk,
ride bicycles or fake the bus home will be signed out by the Site Coordinator or their designee upon departure. Students
riding the bus will be signed out by program staff. These forms will be saved in a CTAC Google Documents folder and
can be viewed by the Project Director, Family Engagement Specialist, External Evaluator and designated district and
campus leaders.
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Schedule #‘1 Tquesponses to TEA Program Requ:rements (cont )

County dlstr:ct number or vendar 1D: 227-950 t Amendment # (far amendments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the schoal day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to mest student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Although CTAC communities struggle with high percentages of poverty, the underemployment of residents around the
proposed centers reflects a clearer picture of the true needs of families. A large number of students at the ten centers have
been identified as living at or below the poverty level and receive free or reduced lunch, Children in these families have
few resources {o enhance their academic achisvement in the home. Many of the parents are poorly educated themselves.

In preparation for this grant, CTAC conducted a comprehensive and systematic needs assessment of the community and
selected the schools most in need of out-of-school time services. CTAC held several meetings among district
administrators and campus principals, teachers, community organizations, and parents. Cognizant of meeting Principles of
Effectiveness, CTAC will ensure that high quality academic enrichment activities support the mastery of the Texas
Essential Knowledge and Skills and are aligned with the school day curriculum that are based upon scientifically-based
research and best practice that will help students meet the state and local student academic achievement standards.
Program participants will be encouraged to attend the full, comprehensive program, and the project will design activities
and adopt practices that support regular, sustained participation in order to show maximum academic gains. Efforts will be
made to effectively coordinate activities with regular school day calendars and design programs that align with the regular
schoo! day curricutum in order to meet the academic needs of the students served. The CTAC centers will provide
integrated after school academic tutoring conducted by certified teachers and professional staff in math, science, reading,
writing, social studies, and computer literacy, before and after schoo! enrichment programs, weekend and summer
activities, club activities, counseling, drug and violence prevention, mentoring, nutrition information, parent and community
programs.

Enrichment activities, such as art, physical fitness, carpentry, cooking, computer gaming and drama will ali be infused with
TEKS-aligned learning. CTAC has amassed lessons plans over the past five years that incorporate grade-level TEKS
objectives into highly engaging, hands-on activities. Most students are unaware that they are building problem-solving and
social skills during the OST program. One of the critical components of creating these programs is to ensure that students
are enjoying themselves and get a sense of accornplishment. In order to retain students, classes that are low interest or
have poor student survey feedback will be modified or deleted from the program schedule,

Research has identified attributes and characteristics of afterschool programs that successfully promote positive youth
development (Eccles & Appleton; Goodman, Eds., 2002) and academic achievement (Miller, 2003).-According to MclLaughlin
(2002), afterschool programs are effeciive, intentional learning environments when they are youth-centered, knowledge-
centered and assessment-centered. Programs offer learning activities that invoive participants in cycles of planning, practice,
performance, feedback, and recognition. These attributes have been incorporated into the proposed project via the planned
activities. The Project Director will work directly with each district/campus to individualize the specific program and activities
based on the needs assessment using the Intentional Planning process. Intentional Planning builds TEKS learning into
enrichment activities. The Site Coordinator and campus curriculum leaders will use the data analysis and then ascertain the
causal factors for these deficit areas. Next, they will use student survey and focus group data to identify unique, high interest
seiivities at each campus. Then, the Site Coordinator and faculty will create unit and lesson plans that incorporate these
specific TEKS and learning goals into the student selected activities. Finally, each campus team will evaluate the
effectiveriess of these lessons and will reflect, report and readjust as a part of continuous quality improvement. This process
will happen prior to the start of each semester.
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Schedule #‘I?—Responses to TEA Program Requnrements (cont)

County—dlstrtc’e number or vendor 1D: 537.950 ! Amendment# (for amendments only)

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those studenis who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities, Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

All twelve schools and six school districts in CTAC have committed support from district, campus and community
leaders. Their commitment and ownership of implementing ACE Programs is critical to the seamless alignment between
the school day and ACE activities. Over 80% of CTAC personnel will be hired from certified teachers and
paraprofessionals at the home campus.

The Site Coordinators will serve on the administrative team and Response to Intervention (Rtl) Student Support Team
of each campus. For students struggling to master concepts taught during the day or those who have gaps in their
foundational learning, ACE academic classes will provide intensive interventions at the Rtl Tier 2 and Tier 3 levels. The Rt
Student Support Teams will analyze multiple data sources to identify critical needs as the basis for planning activities.
Student progress will be monitored through Rti team meetings. Fiuency levels, unit tests, benchmark results, teacher and
administrator observations and grades will be used to analyze student performance. Pre-testing and post-testing will be
conducted at the start and end of each semester to monitor academic progress. Each of the targeted students will be
continuously reviewed through this Rtl process. The Rt Teams will include the classroom teacher/s, administrators, and
other specialists as needed, Given the complicated family situations of many of the targeted students, social, emotional and
behavioral supporis will be offered in the ACE Program and in the community.

The intensive tutorials will use lesson plans prescribed for the specific TEKS deficits evidenced in the benchmark and
unit testing. These focused tutorials will drill down to specific skills that students are not able to master during school-day
instruction and will incorparate a variety of innovative strategies to help students master these skills. The Site Coordinator
will develop & library of TEKS-aligned lessons for the TEKS Targeted Clinics, with needs for interventions tailored to the
areas where individual students are not demonstrating mastery of the TEKS. Additionally, through the rigorous assessment
process, the TEKS Targeted Ciinics will remediate learning deficits from earlier grades. CTAC teachers will have access fo
training on differentiation, scaffolding and creating TEKS Targeted Clinics through the Project Director and ESC 13
personnel. The student ration for these classes will be one teacher for every 5-10 students. Students that are more than +
two grade levels behind will be in groups of 3-5 per every certified teacher.

Similar to the TEKS Targeted Clinics, ACE Enrichment Activities will use the intentional Planning procedure to build in
TEKS learning into enrichment activities. The Site Coordinator and campus curriculum leaders will use the data analysis
described above and then ascertain the causai factors for these deficit areas. Next, they will use student survey and focus
group data to identify unique high interest activities at each campus. Then, the Site Coordinator and faculty will create unit
and lessons plans that incorporate these specific TEKS and learning goals into the student selected activities. Finally, each
campus team will evaluate the effectiveness of these lessons and reflect, report and readjust as a part of continuous quality
improvement. The ratio for these classes will be one teacher to fifteen or less students.

Specific Parent University sessions on improving academic achievement will mirror the scope and sequence for student
learning. This will help family members to stay up to date on the topics there students will be taught during the school day
and help parents to practice reading and math skills at home and as part of daily iife.

The Project Director and ESC 13 personnel will offer professional development on intentional activity planning and design
before the program begins in September 2016 and host booster sessions onsite as a part of the monthly site visits to schoals.
The Project Director will audit iessons plans on a monthly basis to ensure that they are aligned with school district
accountability and benchmark data. Site Coordinators and campus leaders will work with teachers to ensure that they can
customize the activities to be responsive to student's needs and best accommodate diverse learning styles (visual, auditory,
kinesthetic).
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County-district number or vendor 1D; 227-850 | Amendrﬁehf # (fér amen&rﬁénts on.ly):. .

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Family Engagement Specialist, Ms. Tonda Turner, has more than 25 years of experience working with families and
children. Ms. Turner has a detailed understanding of the diverse needs of the families and communities of the unique
centers which comprise the Central Texas Afterschool Collaborative. Ms. Turner was awarded the Top Family
Engagement Specialist in Texas for Cycle 7 while in her role as FES with CTAC in 2014. As the full-time Family
Engagement Specialist employed by Austin Community College, she will guide each center to utilize information from
surveys and focus groups to customize their Parent University curriculum. She wili oversee the implementation of each
Parent University currizulum series which will be made up of high quality and engaging workshops, activities, classes,
and programs. Each center’s Parent University curriculum series will provide appropriate grade-level and community-
makeup options for adult and family literacy, student educational support, college and workforce preparation and
readiness, parenting and persenal skill building along with opportunities for meaningful parental involvement.

Ms. Turner will conduct site monthly site visits and assist all centers in creating and maintaining a warm and welcoming
environment with curated resources for families in need. The events and activities planned will include a variety of
formats that will appeal to a wide needs and interests of families. She will assist in tracking parent attendance and will
assist in measures to attract and encourage attendance from all parents or legal guardians of students in the program.
She will assist with some event facilitation and home visits as well.

Ms. Turner will provide training to Site Coordinators and center staff, bringing the most current research and best family
engagement practices which includes the Dual Capacity Framework utilized by the U.S. Department of Education to all
CTAC centers. She will also assist in locating experts, vendors, and event facilitators to operational each center's Parent
University curriculum from each school district, community, and local colleges such as Austin Community College. She
will assist in coordinating the provision of workforce certification courses for CTAG centers’ parents and students.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
‘coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

In Cycles 4 and 7, this collaboration has met and exceeded all parent participation goals. Ms. Turnar has assisted and
supported each ACE program in the Cycle 7 collaboration in expanding communication methods with families which has
increased personal contact between program staff and parents. She has also fostered activities that connect families to
each other, to the program staff, to schools, and to other community institutions. Ms. Turner has brought additional
awareness to using strategies that increase cultural competency in communication, expectations and family program
offerings. She has ensured the collection of Parent Assessments and worked with each site fo bring programs, classes,
materials and events to meet stated needs, interests, and individual campus culture. She has provided training and
resources to support a welcoming, informative setting for each program. We will continue these successiul strategies in
the current proposed schools.

We plan to utilize the results of all Parent Assessments to customize a curriculum of Parent University activities, classes,
workshaps, and events that target the parent populations at each center. Meeting times and dates will also be
determined by specific parent feedback. Parents will also asked to commit to participating in center events or classes
when enrolling their child. The FES and Site Coordinators will track attendance and follow up with parents that have not
met their commitment. For families with multiple barriers, home visits will be offered by the FES and center staff. The
Project Director and the FES, through weekly meetings, will maintain up-to-date and responsive strategies to best
identify family needs and support effective strategies. Based on the processes developed in the previous collaborations,
CTAC leaders anticipate similar or improved results through the use of strategies that may best support participants to
maximize meaningful family engagement and involvement in student learning.
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County-d:stnct number or vendor ID: 227-950 | Amendment # {for amendments cnly)

TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The CTAC serves a range of communities and grade levels. Each community, and the families served by the school and
center, have different strengths and needs as evidenced by the Parent Surveys distributed, collected, and analyzed in the
Fall of 2015 at each Center. The Family Engagement Specialist (FES) along with the Project Director (PD) and each Site
Coordinator (SC) will work together to compile responses from the parent surveys distributed at the beginning of the school
year to determine their specific interests, availability, and needs. Those results will be used to develop a unique Parent
University curriculum for each center. Each curriculum will provide parents and legal guardians with a minimum of 35
weekly events throughout the year consisting of a combination of interactive classes (individual and series), workshops,
advocacy and planning meetings, demonstrations, and events. The center will host family engagement activities. If center
facilities are insufficient for certain activity need, community partner facilities will be considered. For example, several
centers plan to offer certification courses to some parents that are unemployed or under-employed and there could be a
need for a clinical, technical, or special equipment setting. The FES will coordinate with the targeted community partners
to secure this.

The Parent University curriculum will be offered during times that are indicated to meet the parents’ schedules, many of
whom are working outside the home. Scheduled events will be unique to each center based on the stated needs of the
parents. Other considerations made for working families inciude assistance with student homewaork completion, efforts to
provide families with evening refreshments or meals (if provided by community partners), and child care if the children are
not taking part in the activity.

Each Parent University curriculum will provide parents with the appropriate supports and resources for Adult Literacy,
including language learning, adult basic education, GED preparation, information about community literacy programs.
Family Literacy wili also be a standard component of the curricuium in which parents and their children participate in
activities, clubs, and events to increase awareness of student abilities and the practice of reading in the home. Programs
such as Reading Rockets will provide strategies to help families know what is needed to support their children’s language
and literacy development (Resetar, Noell, & Pellegrin, 2006) and families can receive specific guidance about what to do
(Fitton & Gredler, 1996; Sénéchal & Young, 2008). Activities, classes, and events to support Student Educational
Development will be offered in a variety of formats that help parents understand what and how their child is learning and
how to support the learning at home. Parents will also have access to Parenting Skills resources from evidence based
programs such as Parenting Wisely, Love & Logic, or Strengthening Families. All Parent University curriculum series will
also offer programs for Personat Skill Development and topics including nutrition, wellness, home and auto maintenance,
technology, home eccnomics, etc. will be offered based on parent responses. Additionally, courses that result in a
workforce certification will be offered in conjunction with our partner, ACC’s Continuing Education department. Other
opportunities to learn about career pathways and college preparation will be present in Parent University.

Each Family Engagement program will support parent involvement and meaningful school connections by providing
opportunities to assist with center and school events and activities as volunteers, mentors, donors, and advocates. For
families with multiple barriers to parent involvement, the FES and SC will offer home visits, using techniques and
procedures similar to those from the Parent-Teacher Home Visit Project and the Fiamboyan Foundation. The FES will
support each center's Parent Information Station, Table, or Center which will post and provide program information, Parent
University information, articles and brochures regarding child development, student academic support, and community
resources.
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No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O L O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate O C] U
AD2 | Provide staff development on eliminating gender bias J ] [
Ensure strategies and materials used with students do not promote
A3 gender bias L [ L
AD4 Develop and implement a plan to eliminate existing discrimination and the ] [ a
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AOB Ensure students and parents are fully informed of their rights and N [ [
responsibilities with regard to participation in the program
A99 | Other (specify) ] | M
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L] L]
Bo2 | Provide interpreter/transiator at program activities L] ]
Increase awareness and appreciation of cuitural and linguistic diversity X [ [
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 5 ] ]
BO4 appreciation of students’ and famiiies’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program :
BOS | activities U [
Provide staff development on effective teaching strategies for diverse )
BO6 populations L] L]
Ensure staff development is sensitive to cultural and linguistic differences o ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ X n
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training pd U U
g10 | Provide a parent/family center ] 1
B11 | Involve parents from a variety of backgrounds in decision making L] ]
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County -District Number or Vendor 1D: 227-950 | Amendment number (for amendments on!y)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
p1o | learning activities and other activities that don't require parents to come to O | 4]
the school
B13 | Provide child care for parents participating in school activities L] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ U B4
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program L] . X
Offer computer literacy courses for parents and other program
B16 | beneficiaries L] O I
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] ] 4
B1g | Coordinate with community centers/programs ] ]
Seek collaboration/assistance from business, industry, or institutions of —
B19 higher education u O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O | ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O X
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints o L u
B99 | Other (specify) O [l ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention L] U] O
cp2 | Provide counseling 1 ] ]
co3 | Conduct home visits by staff L] L O
cos4 | Provide flexibility in scheduling activities ] ] ]
cos | Recruit volunteers to assist in promoting gang-free communities ] U L]
cos | Provide mentor program L] ] (]
Provide before/after school recreational, instructional, cultural, or artistic ] ] ]
co7 programs/activities
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Barrier: Gang-Related Activities {cont.)

20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities 1 ] ]
C08 | Conduct parent/teacher conferences ] ] ]
C10 | Strengthen school/parent compacts 1 ] ]
C11 | Establish collaborations with law enforcement agencies 1 ] O
C12 . Provide conflict resolution/peer mediation strategies/programs [} ] ]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O L [
Provide trainingfinformation to teachers, school staff, and parents to deal
C14 with gang-related issues O L L]
cog | Other (specify) [ ] ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
bo1 | Provide early identification/intervention ] O ]
Do2 | Provide counseling ] N ]
D03 | Conduct home visits by staff ] | OJ

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities L L [
po5 | Provide mentor proegram ] ] ™
Provide beforefafter school recreational, instructional, cultural, or artistic
o6 programs/activities [ u L]
D07 | Provide community service programs/activities O ] ]
D08 | Provide comprehensive health education proegrams ] ] ]
D09 | Conduct parentteacher conferences M M O
P10 | Establish school/parent compacts M ] M
D11 | Develop/maintain community collaborations O | O
D12 | Provide conflict resolution/peer mediation strategies/orograms ] O] M
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O L
Provide training/information to teachers, school staff, and parents to deal
D14 1 with drug-related issues L U O
D99 | Other (specify) L (] O]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students ; Teachers | Others
E01 | Provide early identification and intervention ] ] O
E02 | Provide program materials/information in Braille 1 | 0
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] O 3
E04 | Provide program materialsfinformation in digitallaudio formats O O i
E05 ;Dmrg\gicri; :L:::ff development on effective teaching strategies for visual ] [ ]
EQO6 | Provide training for parents O O O
EQ7 zgg:sasti tr:iqlia}[;ena!shnforn‘zatton published on the internet for ADA ] ] ]
E99 | Other (specify) ] i !
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] ]
FO02 | Provide interpreters at program activities 1 il ]
FO3 | Provide captioned video material U N ]
FO4 | Provide pragram materials and information in visual format O] ' ]
FO5 | Use communication technology, such as TDD/relay ] il ]
FOB iFr)r:g\al;icrjr?'l :aatff development on effective teaching strategies for hearing ] ] [
FO7 | Provide training for parents ] ] N
Fog | Other (specify) N ] 7
Barrier: Learning Disabilities
o # Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention | ] ]
G02 | Expand tutorial/rmentor programs O O O
603 ;r;:;?:gs;?g tieg\;f:isopment in identification practices and effective ] 0 O
G04 | Provide training for parents in early identification and intervention ] N O
G99 | Other (specify) 1 ] Il
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students 0 O N
with ather physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O] A
HO3 | Provide training for parents ] ] ]
Hag | Other (specify) ] J OJ
_ _ _ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 43 of 62




Texas Education Agency

Standard Application System (SAS)

Scheduie #1 smEguitabie Access and Pal’thIDatIOH (cont )

County-D:stnct Number or Vendor ID; 227-950
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Barrier: Inaccessible Physical Structures

2016~-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
Develop and implement a plan to achieve full participation by students
101 with other physical disabilities/constraints O ul L1
Jo2 | Ensure all physical structures are accessible O O O
J9g | Other (specify) n O] [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention Cl | 1
Koz | Develop and implement a fruancy intervention plan O O B
K03 | Conduct home visits by staff M O i
K04 | Recruit volunteers to assist in promoting schoo! attendance ] ] '
Kos | Provide mentor program M O] ]
K06 | Provide before/after school recreational or educational activities O O ]
K07 | Conduct parent/teacher conferences O 0 |
K08 | Strengthen school/parent compacts X O] M
K09 | Develop/maintain community collaborations O N [
K10 | Coordinate with health and social services agencies ] |
K11 | Coordinate with the juvenite justice system O [:] ]
K12 ﬁgil; fggiggzia;:]on/assistance from business, industry, or institutions of I n M
‘Kag | Other (specify) 0J [ N
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] O] ]
L02 | Establish collaborations with parents of highly mobile families ] N 1
103 | Establish/maintain timely record transfer system ] O H
L9g | Other {specify) ] ] O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents 1 O] M
M02 | Conduct home visits by staff 1 H ]
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County Dlstnct Number or Vendor {D: 227-950 | Amendment number (for amendments oniy)
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O 1 O
M04 | Conduct parent/teacher conferences ] Il M
MO5 | Establish schoal/parent compacts 1 [l ]
MO8 | Provide parenting training [ 1 [l
MO7 | Provide a parent/family center ] il 1
MO8 | Provide program materiais/information in home language {:] ] O
M08 | Involve parents from a variety of backgrounds in school decision making ! |:] 1
M10 Off_e( ‘_'fEexibIe" opportu'nifci}es for involv,emen’g, including home learning [ ] n

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] il ]
MA12 .:r?l;z?e\)vc};ggis Sagr?oagllc;nﬁi\e{g;r:lly members’ diverse skills, talents, and u u .
M13 ;’treor\gg;;rcég::n?ucataon, including GED and/or ESL classes, or family ] n [
M14 | Conduct an outreach program for traditionally “hard to reach’ parents N [l -
M15 | Facilitate schoo! health advisory councils four {imes a year ] ] [
M99 | Other (specify) ] ] O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel Ol O] ]
NO2 i?;g?i‘ttya;r% Ll;;e}tsaan personnel from a variety of racial, ethnic, and language B ] o
ND3 | Provide mentor program for new personnel 1 J O
NO4 | Provide intern program for new personnel 1 O ]
NO5 | Provide an induction program for new personnel ] ] ]
NOG | Provide professional development in a variety of formats for persannel 1 ] [l
NO7 | Collaborate with colleges/universities with teacher preparation programs O 1 ]
N9 | Other (specify) [ [ L
Rarrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO gii\;laar? z;r;g Jirggslearzzn; eanzlf?trs‘, to inform program beneficiaries of n . 0
P02 zsglsgngzgsIetterlbrochures to inform program beneficiaries of activities O 0 n
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgnts to. local radio stations, newspapers, and N 0 .

appropriate electronic media about program activities/benefits
P99 | Other (specify) J O [
Barrier; Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :cr:z\éigg stranspcartatlcm for parents and other program beneficiaries to ] ] [
Qo2 Offg{ ‘fﬂexible" opportupi;igs for invol\iemen; inctud}ng home learning ] o [
activities and other E(‘.‘.tilV.ItIES. that don t_requure coming o schoql

003 gzgggg; program activities in community centers and other neighborhood u ] ]

Q99 | Other (specify) O O O

Barrier: Other Barriers

# Strategies for Other Barriers Students | Teachers | Others

Cther barrier

299 Other sirategy N [ u
Other barrier

Z99 Other strategy O L] L]
Othar barrier

299 Other strategy O [ L
Qther barrier '

2% Giner strategy u O -

Other barrier

298 Other strategy L L] L]
Other barrier

z88 Other strategy O i O
Other barrier

z99 Other strategy u U O]
Other barrier

z99 Other strategy N U ]
Cther barrier

299 Other strategy = [l U
Other barrier

299 Other strategy L L] L
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County~Dlstrlct Number ar Vendor 1D: 227-950 | Amendmentnumber {for amendments oniy)

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprefit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter "0" if none): 125

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

(] Certified letter [] Documented phone calls L] Meetings

[ Fax B4 Email [] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter "0" if none): 11,000

Check box only if there is no data available to determine the number of eligible students: [

Total Nonprofit Participants

Total nonprofit schools participating: 1

Total nonprofit students participating;
158

Total nonprofit teachers participating:
16

No nonprofit schools participating: [(]

No nonprofit students participating: [}

No nonprofit teachers participating: []

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating,

Participant Consultation: Deveiohment and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase confact methods.

1 Certified letter [ 1 Documented phone calls Meetings

[ Fax 3 Email ] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

How children's needs will be identified

What services will be offered

How, where, and by whom the services will be provided

X How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (2){4) for such services

£ The methods or sources of data that are used under subsection (c) and section 1113(c){1) to determine the number
of children from low-income families in participating scheol attendance areas who attend private nonprofit schools

How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

X How, if the organization disagrees with the views of the private nonprofit schoo! officials on the provision of services
through a contract, the crganization will provide in writing to these officials an analysis of the reasons why the
prganization has chosen not io use a coniractor

[[] Other (specify):
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Part 3: Services and Benefits Delivery

Designated Places/Sites

[] Public school i Private nonprofit school ] [ Neutral site

[] Other (specify):

Designated Times

] Regular school day Before school day i After school day

X Summer vacation {1 Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . T . N Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
Schoeol name: San Juan Diego Catholic ) L
+ | High School School meets Title | | Tutorials in Core September 2016
# of students:158 l # of teachers: 16 Schoolwide Criteria | Subject Areas July 2017
School name: San Juan Diego Catholic
o | High School 9 School meets Title | | Corporate Work September 2018
# of students:158 | # of teachers: 16 Schoolwide Criteria | Internship May 2017
School name: 8an Juan Diego Catholic i
5 | High Sehool g School meets Title | | YaretY of September 2016
# of students: 1538 # of teachers: 16 Schoolwide Criteria activities July 2017
School name: San Juan Diege Catholic l ]
4 | High School School meets Title | | Family engagement | September 2016
e L
. #ofstudents: 158 | # of teachers: 16 Schoalwide Criteria | activities July 2617
: School name: San Juan Diego Catholic ) . 5
5 | High School Schoo! meets Title | | Sports and physicai | September 2016
# of students: 158 # of teachers: 18 Schoolwide Criteria | fitness activities July 2017

Part 5: Differences in Program Benefits Provided to Public and Privaie Schoois

Select the one appropriate box below,
There are no differences between the program benefils provided to the public school students and the private school
students.
[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 | No difference in benefits. 1 | Mo difference in benefits,
2 2
3 3
4 4
5 5
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